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SUMMARY

A Survey on the Operations and Educational Curriculum of
Hanok Carpentry Schools

Lee, Kang Min
Lim, Hyun Sung
Kim, Hee jung

This survey is a fundamental research for the establishment of a
cultivation policy for hanok carpentry manpower. It is targeted to research
and analyze domestic hanok carpentry schools - regarding their operation
and educational curriculum - and to provide the groundwork to foster

private hanok institutions.

Currently, a total of 24 private institutions nationwide are related
to hanok education. From within, 16 schools were selected to undergo

research and survey.

The research criteria consisted of categories such as general
subjects, facility & equipment, subsidiary sources, faculty, trainees,
development plan, educational curriculum, and etc. It was drawn up and
applied accordingly to headmasters, staff, trainees and graduates. Facilities
were investigated by visiting on-site and school condition was evaluated

by interviewing the officials in charge.
The result of the research is as follows.

Hanok carpentry school originated from a private institution
founded in 1995, which was oriented in woodcraft architecture. Later on,
the education took on a full sail, centered around four schools that

opened hanok-related curriculums.
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From the 16 schools evaluated, the operating bodies were
determined as follows; 12 by individuals, 2 by government, 1 by
nonprofit corporation, and 1 by for-profit corporation. Additionally, 70
percent of the schools were authorized as the following facilities; lifelong
education facility(by the Lifelong Education Act), vocational training
facility(by the Occupational Competency Development Act), and lifelong
vocational training school(by the Establishment and Operation of School,

Extracurricular Tutoring Law).

In regard of school operation and its costs, all 16 cases replied
that it was not possible to depend on only incoming student tuition. 70

percent of the schools provided dormitories for students coming from afar.

In more than 90 percent of the cases, students purchased their
own equipments. Also, about 25 percent respondents desired government

funding to acquire carriage and sawing equipments.

The schools had an average of 4.3 faculty members, 361
graduates per year, and 165 students that went on to be employed. Each
school had an average number of 2.3 curriculum, while the class training

master carpenters covered a higher ratio than the rest.

In an analysis of 27 regular courses; the average number of
attendance was 23.7 students, the average period of education was 14.9
weeks, and the average sum of teaching time was 279.6 hours. Training,
theoretical, and on-site education broke down into ratios of 66.85 percent,

26.5 percent, and 1.4 percent.

In regard of acquiring qualification, more than half of the
respondents favored an exam opened to all people. Furthermore, a
different method was requested for validation, in which a student would
be issued a license after graduating from a government-approved

educational institution.
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The result of the survey is as follows.

From the first group of the survey, the majority of headmasters
and faculty members showed high level of satisfaction for their

educational context and standard.

70 percent of the respondents selected 'substantial curriculum' to
be their school's strongest point, but on the other hand, 'difficulty to
manage with other livelihood' and 'distant school location' were picked as

the school's weakest.

While 74 percent of the trainees joined opinions that 'technical
training' and ‘'hanok design & drawing' were essential courses to enhance
their expertise, however in reality, less than half of the schools provided
such education. When asked for what might be the suitable method of

government aid, 25 percent voted for 'increase of funding'.

From the second group of the survey, a total of 27 trainees and

10 graduates gave their response.

For the reason of enrolling in hanok carpentry school, half of
the respondents wanted 'to be employed in a related field' while the other

31 percent said it was for 'hobby' or 'to build their own houses'.

'Competency of the teaching staff' was the most important factor
in selecting a school and while the satisfaction rate of the curriculum was
relatively high, 'difficulty to manage with other livelihood' and 'distant

school location' was still raised as concerns.

In building their expertise, 60 percent of the respondents said

taking courses of 'hanok design & drawing' was necessary.

For strategies that would help specialize hanok schools, trainees
and graduates suggested 'strengthening of technical training throughout

construction' and 'securing design expertise'.

SUMMARY 73



Based on these cumulated data and results, the cultivation policy
of hanok carpentry school could be set in the following directions. First,
accreditation of schools is necessary to ensure stability in educational
environment. Second, the qualification system for hanok technicians should
undergo improvement. Third, intricate connection and cooperation with
related institutions should be encouraged. Finally, hanok education must

receive financial aid in setting its foundation.

Hanok carpentry schools bring forth approximately thousand
graduates per year and they are the only specialized educational institution
for hanok technicians. Despite the odds of having insufficient budgets,
incomplete curriculum, and shortage of teaching manpower, remarkable
results are shown by their large number of trained craftsmen. It is highly
commendable that, over the last 15 years, the voluntary efforts of several

schools had expanded the educational foundation all nationwide.

Nevertheless, it has come to a point where ongoing operation is
difficult to ensure with only voluntary efforts and concrete methods of
supporting policy is in need. Help should not be limited to financial
means only, but should also provide the means for schools to participate

in related business and projects to grown their own competitiveness.

keyword : hanok carpentry schools, operations, educational

curriculum
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