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= v = =
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BEH 7,612,920,183 203,986,000 0 203,986,000 2.68
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A5E siel SZAFKEAE 2EAH]
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9| ZEAME|A(Senate Properties)
7

o 22X B4 H AME

1. %EQJ %ﬂ@%‘%}%ﬁ] CABE (Commission for Architecture and the Built Environment)

1) MEHZ L 2AxpS
GFO| AYANDA FFAY FAL BFA W] WGHYH ZRAE AYHET
Systgon, WRES MEPS o 4T Aol Bolxt So BAFol A7H

o], 1979 thA(Thatcher) HHA o}l FFAF Y771 24 ML 3 w8& A
459k 1 ol %, WolAMajor) HALS ARAN HAE 3% 2o

2 19924 PFI(Private Finance Initiative) T =12

Eaigit, WA 9Rel BEazel ¥l W §AS T P REN B oA
(Property Service Agency, PSA)7} &A1 oy}, 1990¢ 35
dog A= MYOoEHN, 1992-93We] o|#ct PSAZ} ¥l &
Ae) 248 B3 A5 UANE U QAL el TEUA Bl AR
3| (Property Advisers to the Civil Estate, PACE)7} A& %o}, 20004 4

(Office of Government Commerce, OGC)¥} G & Qict,

E
~N
4o
ot
o
r o
|o

[

HeAE olF Almgde] A P BY Sdole 359 g Bekeldd

PFI 22739 Y& Id& §X|5to] PPP(Public—Private Partnership)Al=S =5}

45)
2

=

IQCP, 2002, fThe Afribution of Public Contracts to Project Consultants in Europey , p.147~149 LY
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fon, ol Forom WANR MR shL % W E3} g ARAALe 4T of
i whisl] il BAHAe HAS Seuty BREG A% YT 58
A Aet THEste] Eylols TAAAN] Q] Alil(Rethinking construction); (Sir John

=
Festgon, ol ol Zud Hedd CABESe] ¢T B

Egan, 1998)H 11A446)5

s
13t 'y £& FFAZ=(Better Public Buildings; a Proud Legacy for the Futur

Lo Ay N

=
e); (Lord Falconer, 2000)9] A#|&d HiAztar & 4~ Qi)

Balole] AEAUAY ARel AW AnE sEdd Fluel 4 29
CABEE H|&Esto], AXMEE 9jd 7|3 (Government Construction Client Panels, GCCP) &
orh lglon, ojfdt CABE: 999 AHE 584 F57|3D(Non—departmental
Public Body, NDPB)o.&2 7|& 223 (Royal Fine Art Commission, RFAC)7}

Pt A5 I AL AuAE SHdedd]Y siAl olF HfsHA " FAolh

Flo

CABES] A &4HA= AFYE LU X9 H(Department for Communities
and Local Government, DCLG)%} &3tu]t]ojA| 8- 5 (Department for Culture, Media and
Sport, DOM9GLOL, HARAZEE it Agdo] '10,58e] AZE 0|2, '10.10%
E2A Fgo] EHEY AFY7|&dAlE (Department for Business, Innovation and
Skills, DBIS) 4<s T]Z}FQl 93] (Design Council)Q} '11 4o g+ = }ich

gzl QY3 HA] 10,109 AFojA Zx3 27T FH7HPublic Bodies
Review of oSt 2HH Amol olRojmid, sE =ay Ay B

H
(Non—Departmental Public Body, NDPB)2. 2 A 9] Qx5 AMAISIaL, & Ql7l A7

46) FAMAMAS]  HM|Z(Rethinking  construction); (Sir  John  Egan,  1998)= F(HA)EIS]  FAM(Constructing
the Team); (Sir Michael Latham, 1994) EIA LHEO HEMAMO ol HE LU AlZ7|2He HEze847
= SNl EMHESS iMoty| =2 HMoeiRict 33EE9 EFIUS0| A
AEZN YR 84S FMAZ £ s PPP(Public—Private Partnership)2t 22
BAZ MY o AS HRSIUCH, PPPO| HHSIE KMot
47) CABEQ 7129 LIX[QIQYE= 2EF Y=o =X ZZJ|(Non—Departmental Publc Body, NDPB)O]
KAon, 0lz{et 7|2o] MBZMER of2fet 2ot
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(Royal Charter charity)22A= QA EGOH, AFY.7]&E AR (Department for
Business, Innovation and Skills, DBIS)9] @8 7|#o 249 &S 4=3s1A HUct
o201 Q1Y 3] 2] H (Design Council Review); (Martin Temple, 2010) X 1142] AoH
Hkgsto] TRpRILIASY] A RS EY AL diL Wen], CABESS] 3 o]% A
HE yARIEY &9 2A=E 7R AlY Wl 3 2 oot HARIfIHEE =
AFl-7)14 & Al EL (Department for Business, Innovation and Skills, DBIS)®} #HF g 2

N

1=}
|9 82] E(Department for Communities and Local Government)ZHEl= oAl Z] 0]
SHYE Adefolm, 1 9 thekdt At GAREY 71 dikE A v o o|tt

Central Government

et
Treasury
pUE
FCO DBIS DEFRA DCSF DCMS DCLG LAs
oy HEIIGHNE  BEAETMEY  2R0EER BOIC|0iHaS HELIE R Ry xjxia
1 1 ]
1 e e T et
1 (N |
British Design MLA Arts Council English HCA
Council Council '"Zﬁ'.of:.'“" England Heritage CABE FuAHFLE Imﬁ,‘%?fwﬂ
=2 Baw cixpeigiEa| BHE A g EECNEEL] HE L

[22 5-1] CIXIQIQIRE| 2 CABES| 7|& MEIQX|

% Architecture Centre Network, 2010, TArchitecture Centre Network, p.7 Wi x{i7A

Central Government

EYEe
Treasury
e
FCO DBIS DEFRA DCSF DCMS DCLG LAs
T slgNUy  BUMBXMDRNR  DROHEIIEY Baolc|oisEy HRLIE| x| TRHH
s s Lo vy ;
[N T ‘
[N
e
British Design MLA Arts Council English HCA
Council Council e <l England Heritage zumpue | ROAS
o= By + CABE ity 42 g ALY HEa

[O23 5-2] 2011H 48 &H 0|F CIXIQIES| HELIX|

X ClXIQILIES] YALO|E (hitp: //www.designcouncil.org.uk) EAHHE x{7A
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1 C| X}Q12| ¥ 5| (Design Council) 7HE

CIX}OIQ| ®5|(Design Council)= CIXIQl 7|&D X|Alg HZstn C|Xjol o3 M X2 K|
Tatoz | CIXfQl At MZEISIE =msle 7|o|C 1944 AMICIXFRIIRS|(Council of Industrial
Design)2 SHSIFE CIXICIR3|= Sxl M- 7|&SAME (Department for Business, Innovation and
Skills, DBIS)2t 23t0|C|{X|SE(Department for Culture, Media and Sport, DCMS)Q| of|At X|&S gt

= gglelrt XtM7|8H(Royal Charter charity)O|Ct,

CIXol @l E3lel A2 AtE 2 M 7IHEE =0l= CAtQl 7l& 2 XAe Eg
b CIXFQI #t&H HAo| XI20|H, TC|XIQIQR3 =II HIA(Design Council Review), 2| HAIES
Htgsto] 7| BEE27{XQl J|sS Lststn C|Xiel At 2 CIXtel SAlg fsh 23 J|sate Y
I} Ho|M(commission) &5 SAoz 28 F oFolct

IRl eslel ARE  TRAMO|E(Insight); , THZIX|(Challenges); , FCIXIQI&tY X[
(Support);, Tt TCIXIQIAHY EXHInvestment), 2 3 A 47tX|2 FL2ECH CIXpQ) 3 A7 &3 L C|Xt

o
Rl
Q
2
2
o
=
2
[e]l]
ml
-
ro
>
o >

A |E(lnsight); & Sall CIXIQALI = SS7|¢49 A0 CIxpe/A
XHE Zatste MH|ALQ HE SAZ|, CIXAFE S getso| LAY Sz MEE A

E1|%E€-§r€fl’ =9 & =+ ;'EE TE%*% Fx|otct, LB, RIZEANYDE CiXtele] AjtdE Aot CfXiel
Ol Aroil ojxl= FEs ZArstaL, CIXtRl, QIHZ[of, MA|, TN & 2t 20k HZIIEQ| AAZME &
st E= CiXtQl Mol MEfE mets stu AT

M AletE BSHeR DENEES RYsk=  THEX|(Challenges), = F7, AR, 07t
ol JiME =R2otn X9 H AHARLIE MY EYSHE fls 7Ioiett. Eot #F H X7 2H3Ee| o2ty
of chet olA HelE FESIH, ofu, 3S7| & tdet FASa Z2HMES ST ACE XY o
HOEQh i Atnt =X s EHAZIE oz J|FE2 fME MIAZIE MEE 2F5tn
Py

? I

FEAT|YE /S CXtQl A XIES MIots TCIXRIAY X|#(Support); & HI=L|A
CIXtQIE0F DIZEMETH(Design Associates)E TE5HH SA7|HQ| 0lg HES 2ot ZHME ¢FE 2Y
ot ULt MH-7|=SAE(Department for Business, Innovation and Skills, DBIS)2| X[ Z 0|F0]
Xz "S3AHIALS C|XQI(Public Services by Design); & 337[22| TIEE At JHMEretel ot

d
2 MM flsi 6~107HF 7 CIXIRl MEYES X|&ste ACH EBh, cfsta GAStH MER 7I&LEE
S OXS H=AA A AZOM ZEHES S2 & + U= 4EF22 A2 e & UA=E X|Hs
2 ot
4 CXR 225 248t TOxIMY EXHinvestment), = CIXIQ! MEIHED SHEES i
SF Chdst Ot ZY M=E 2Fsh= A0IH, J[&L-a7et st H=UA, AXLE H o
2 shk2 Z20pt A2l Mgn HERIE A5 &+ UA=FE X|&Hstn ynt




ZHE wholok sh= Ao digiA= 2001 EF wER| 97 (Department of Environment

Transport and the Regions, DETR)o|A] o}gfe} o] x| A3st v} it}

134D EX|HHEIE(DETR)O| M X|& St CABE C|XtOl2|E X|RICHA
Atg) 2 AM Es il Ald 23 AlezE Y
e TG , L O7EAIA, FAL MYAA, AtZIEAZ|E A|M, 3ZS2te 2
HIE S2{Yod|l= MUtEQl A REIF X2 tHde =2 K-
of osif 5240| Q™= AlY) 72 Rt F2 ZE(MAZSRAXE 79 5)o IS

(O HAF-EAAE FFE O0iXl= A
AETE, e, ASXIx M SO EHM LU ZIEs| HEE A

(1) CIXIQ! 7|82 X m=I2H0l TEnablings A=
"Enabling; AlE+ F3d5 A F28he AR71ES S8l d5d5 249
718 A5E AZ T AE7R] ‘enabler 7} P&t TRl WEFAYS AA G, AR}
Bty W 27 Aorg ol tidt Awrt A¥e AlEste Alxolth, CABE AY Z7]0|
oF 10919] A}Eth(enablers)S /43t 'Enablingy A=E Fst oy, FFo=
200919 A5, =AIAS 2 HA, 273 4A, ZRAE WjUAHE, Ao, H&
S TR AEEobe] AHE9lH(enablers)S ] H FsHA HSIth ol2fgt ApE
o] o MAEAAS Sl olFoiFen, A S0l weEk 7lE Fa Amiopd
‘enabler’ F¢jo] Hasiria ok o A9 Hrg ZHjste] 2953t CABES A9
H(enablers) 52 A=A 9F(consultancy contract) WA R LHE5}H O, o]

7heo] ARkl A= B ARl £3of Vodue uiE Azt dFE U

e ox 19 rlr oE:L N
o

A2 99 (Enabling panel)-& CABE %A Y| Enablingg ZE2713 Ftjujo]glof 23|
TR AAEQ o FEAZ Ao BRI AE7Henabler)= AHEE 9
ESIATEE CAROIA R HIGES S, CleE S OARE AT
B 9B J124e 9 AHe] FEHLo, FANY] et AR BEH,
"Enablingy AI=E Faf ATLE 5 e ALFHS offiel o] HHE FEHd,
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1 "Enabling; M= Z2IH R

o2

- (AO|Eof z2tst Atiel X|®, support for site—based projects) QHAIAO| CHEH HEHSH H|T 4T,
HES AAXE 2 AZX MEHIIE ’5.”3 HAXE L AEKSO e "otabd X[, AAXNA 1=
SUFUE YEME, QMU TdyE 21

(ZEAFH R #H X8, procurement advice) 331t 2Zt|e| TELYO|Lt QZHREO| EXIZ 0]
20Xz HE ¥ uSAY Z2HE ZHHURE X|HstH, &7 4F SESO0| ZEIF HE-RX| =
Ly 22 &t
= A= = [=}

o

- (AP XZEXLZ, strategic planning advice) C|XtQIFZF £2 X|® 2 Enabling 3%

- (CIXIRIZXAIX|E &2 23 X|2, tools to assess and promote design quality) DQIQ} Z4E £E2 Esff
HFAHSZ e At EeEZAS0| st OlsHE 510 AtY TS 2L EE

- (EgflolY, training) EY0|H Q] B2 = T A|C|XIClI G§E8tW(Urban Design Summer School)& 2
g5tH, EX AL HYEXES YR us T2 MA

- (ZIEF C|X2l X[ MH|A, setting up other design support services) LAl Est=E HEo| K30
2 Al zEaby XA

CABE®| o4t K I1Aj48)0] OJ5tH CABE= A A sfo] F3Ad oF 30017 of
3] Enablingg ZEZIWE FP493FR O, 2006/07HE F 94750 kALt
2006/07¢ "Enablingg ZEI1W 3o WE v Z oA = 22.68%(F 2
LR, 335} oF 479 ¢)ol 3Tt

T
\1
o
)
=

(2) AAIAL CIXIel X2 X[ TDesign Review,
CABE: YARIZRE Bl AAACA tapele] ulgdt o] tis| XWOM
AAE 5 YEE fEston, S35t faRle] AdE 4= =S A=40
AYshs Aes +dstqct. galeFe A9 J3eo] w2 %’%—‘?%91 Eizﬂ
o

W, Q7R ZEAEL A1F WS ZRAE] ol

OAlelR wdel FAe ZRAE Rl wek =t daleh Jﬂeg ,
Y 2012 Sy, (S Al Yy, FARAdY el By, B R 69

48) CABEQ| OIMEDIME MET 98 1UUM 0|F dff 3 JIUNK|Y Sige mofste] Yrtstet,
49) CABE, 2000. "CABE Financial Statements for the period ended 31 March 2000, , p.1
50) CABE, 2007. "CABE Annual Report 2006/07 Financial Statements and accounts, , p.7
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7] 158 AEE A Zedse ga A
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o 2R 2

1999/004 oAk H 1A o] 2
2009/10% o4k HIixlef 9
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52311,

(EEEE

shiL, ol ol A e ER2S
R LIEEVISERER B
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WA Anst BRF 49 Ao
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A5 23] Abgoln 1 334 7HAL R Eolok g AFxs8std
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60) USTHEHEE MRHUAE SHe =347

MEAEE (Directeur de Ministre  d'equipement
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61) 7l st Jurydll ol TidElE AYUSS ZZ - SEOH EUsh| o XYE ASIE YsiH, Y
Mol o XHE HWHZ FHEtE Juryel FMREL OE REMEIVHAZIL ZMTE’H Z=ad A=
E2 FMclor §iCh Ve Sl HE2 Jury9l XS FHlotn, FE MAXEN S Xz 2 oF oY
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Maitre d'ouvrage
w7

Envoi de I'avis d'appel public a la concurrence

USBR BX| &S

Envoi des candidatures

Candidat

HAIB2 EHOX}

AHISE XS] XIHM MY

Travail preparatoire de la commission technique

JlefidE A8E HE olH|EY

Reunion et avis du jury

Jury AF & 3|9

Etablissement de la liste des candidats admis a councourir

A2 Hoixt 2|AE =Y

Envoi du programme, du reglement du concours et du projet de marche

Atgdo] T2 MAIZDERE U AIUEA UE Us

Echange Questions - Responses entre maitre d'ouvrage et concurrents

02 HulooR 10
jewAuouy

U7 |t MAFEIZE oIS E

Envoi des pi i par les ¢
(+ enveloppe separee avec proposition de prix) -

FEX7} Ak} ofliAIE HiE

Travail preparatoire de la commission technique

7lEsies A% W 29

Envoi rapport de la commission technique -

— Reponses eventuelles des concurrents -

HARE Aol et viE 23Sl 2y HOM HE

Reunion et avis du jury avec classement des prestations

JuryOf| 2fsh HAH|X} Mol cHEt =of £

Dialogue entre le jury et les concurrents

aux candidats admis a councourir L

Candidats admis a concourir

HAS2 FEX}

Juryet @AISEXE EOISH

Choix par le maitre d'ouvrage du laureat - Negociation du contrat

Yool drlxt 25 MY o Al =

Attribution du marche

Concurrent laureat

HAB2 U}

Ak ®E
[38 5-7] MIQCPe| ¢t MdAls2 2HH
% MIQCP 2008. MLes marches publics de maitrise d'oeuvre, . p.49 L2 Z=x
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[Jury; A=Q] & x| oJupalol PNS(Procedure Negociee Specifique)?] ZHA}=
thah Ak dRbAQl A mel o] UEArE AS5g e ittt 344 oHs FAIst
AL, MIQCP+= AJAHEAAD) O] A LA E ol dfof|A] Eg3itt, o] uwf, PNS H2ojA
+ 7IE9¥7t bz AFEA] gon, IEAoA FAHEeR THsT A[AEARD
B oA 2O, F dlAE, A 23S AAS AfARNA W= wEste] oY

1 o]%, ARkt “‘ZXVJE’J EES ¢ A 9w dAdo] A, x[edxtol o3
AlRbel AAIRbe] TFA R WFHL, oS uigor x| dxtet WEAZE AAGH| i =

JAE ol 9 B % F WA S Maste, 2 QAL Y HH Aokxd
= TSkt A At

Maitre d'ouvrage
w7 |et
Envoi de I'avis d'appel public a la concurrence Candi
- andidat
HEZD IX| US At}

Envoi des candidatures

BASR XIS XM HE

&

Awvis du jury
JuryHE MAIX}F HE LS

Etablissement de la liste des candidats admis a negocier

Y7t HAxt Het =y

Candidats admis a negocier

4 =Ex}

Envoi du programme, de I'enveloppe financiere et du projet de marche
aux candidats admis a negocier

Z20Y, & oAb At =A LIS wWS

>

1 ere rencontre entre le maitre d'ouvrage et chaque candldat

WE7|2nt AAIKIZE 1%} =2

Envoi d'une proposition par les candidats

FEIP7L e 2s

0%rX Lo Rloo2:mek
uonerobau e

2 eme rencontre entre le maitre d'ouvrage et chaque candidat

W7 |2t AIKIZE 2%} =2

Cholx par le maitre d'ouvrage et mise au point du contrat avec le candidat retenu Candidat retenu
7 gE7[ee| dAIXt 2E MY 2 Al =F - = ury;

Attribution du marche

Aot M2

[ 5-8] MIQCP2| PNS 2 & At

% MIQCP 2008. "Les marches publics de maitrise d'oeuvre; ., p.51 L &=
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MIQCP, 2010.

160 =7t SSAEXIAA

Phase d'organisation de |la maitrise d'ouvrage du projet
w7\l ZEFY cHl
Implication de la maitrise d'ouvrage, de ses techniciens et de ses prestataires

71&¥E|E v|RE ZRNE #a|Elo| Eo

Expression de l'intention de projet
Al S8 8

Diagnostic et preprogramme

S0, D27 712, UHS ZEE 7120 2

Permet de preciser la commandeiobjectifs, enjeux, contraintes) @ confier au

futur maitre d'oeuvre

Algl=E, Fa3d, sid oef

Validation
#.0|
o

Mise en place de la maitrise d'oeuvre du projet
UE 27t Y TAl
Implication de la maitrise d'oeuvre
z2HE 22lgo| Hof

Etudes prelimina_ires et de diagnostic
oyl 24

Precision du programme

x|, A3, HHE SHAM 24, 257|2 +E
Choix d'un parti d'ensemble

Et des principes retenus pour les choix
technigues et economiques

EE7|2o0l &3shs MRYE 48

Validation
=pul

Passation des marches de travaux
AlZ Al HZE

Suivi de la realisation
AlSHY ZLIEE

Avants-projets
7|2 7|(APS + APD)

Mise au point de la proposition
7|24 | W W met

Obtention des autorisations administratives et
financieres

U=ESQ 2 HIYMT 35 # oot 2

Programme detaille definitif

HALEA

Puis projet et preparation des dossiers de
consultation des entreprises
AlSAIEH HE 2E ME o]

Validation

20|
(=T

Livraison des travaux
MY &2

Mise en service
AHYUFE B AH|A FH|

Reception

Aldojek

Aide a l'appropriation
Aoy =

Observation des pratiques nouvelles
23 F UAYUF 7

Evaluation de l'impact de |'operation
Ar2d "ot

Alimentation du fonds documentaire

HItAE 2ME

(22 5-9] MIQCP2| 33U X[YHF =Z=2 M
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"Rehabilitation des batiments publics dans le cadre de la loi MOP, Formation :
six etapes—cles de la demarche de projet LI XA

Les
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e
0
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communication)®] QA& Hto} o=k ZgA = YdHE, dota 5 §9H =S

(Ministere de la culture et de la

I

4z
Sl
)
AN
N
il
it
m
1o
2
12
A A

ggoz gy 33

5 A (Attribution of Public Contracts to

Project Consultants in Europe); (2002) A= 43§31t v} o} MIQCP= E3] Wuryy
A g0l wat9 s vigte s, ARFRA LUt AMo] det A7 B WA

HolH, A% =7kee] AT 47 =8l teh A= skl o

L

Y] 291, 9
%]\

A5 At

=]
AAF 13 AFyAeld HEAF 19 Fo= £
A 2A HepehA] o2 A A= Ao
FENY A5 AEAHET MIQCPA &Fsh=

ox N

A4 MIQCPY] ZF o4k 30 2T oF 47N =, E8AF
(Ministé re de la Culture et de la communication) 2% E 7F§&E U x| Ht
Qo & vg 209 KRGS oF 39)E A wWokow, A% AHHE H|§

107 F2(3Fe} of 19530%hed)= 275 (Ministe re de 1'Ecologie) 255 Aottt
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3, U]‘E-Q] PBS (Public Buildings Service)

1) 28 2 X

40

'49.6.30 AYAAE W A HE] HE(Federal Property and Administrative Service
Act, 63 Stat, 380)°f 93l HA|H F-HFA=YAE(Public Buildings Administration)®}
A 2] A (Federal Works Agency, FWA)S tiA|sl7] ¥l '49.12.11 AYAHE ZEH
(Government Service Administration, GSA) A< PBSE A Y6351 ¥ Qit}t PBS= %
A (Government Service Administration, GSA)UY =7}AH| A o] EHA O 2 ALy
of glon, oF 579 dEAs BT 8 SIAFEREAY 72 ARRelE F
HzE fEak 71 9A " g

DFe) F4A AU AVIHOR B 2R B 4 it T6d olH JEAT
o HHoIA T6d~'9ad FEA|S) A W wESIFe] FHOZ ukalel A o)
90d oF FRA9 BE U BRe AU YREYL, sl FRA A2
HARAY AAH YT PR} Hiol REA U YYAUlE Festel ATS SRt

o 9t

PBSE 335 E 9 BEAE afeiv, 33d5s 240 ddl 2 A dF
S Wdehs 284 S s3TH. 1 A H(region)oll A #leto]d, H+- A,
A% S9 AR BEE WAl 9lem PBSO| A QAT AOJE Qe A/E(RIS+7]E),
ARl Alge] s HyS g9ttt

PBSY| Ao R HRYA, 3
A9l Sol giek. PBSE: @A F 8,600 FTAFEL 4% X Yrhek glovi, 480

A7) OIAPA AALS HEFIL I

63) PBSol AT A IMMEZE HHEE(National Historic Preservation Act Secton 110, 1966)2t Z2ZA
ZE2IIH(Public Buidings Amendment, 1988, 40 U.S.C.3312)0f Z745tct,

64) 4202 HAZALt BIX A £Q1 85749 ©Ho| QUc,

65) O|ARIQl 2009, TESZUFEQ &8M ZMS Tt 2YWeH A,  ASZASUATA p93



(1) GSAQ| 7|&CtA| &Fe6R!  Capital Programy
GSA?Q] 7|¥dtA g9l [Capital Programy &  ojH]7]| @A (Pre—Planning
phase) U PF} ElFAARAN, T2 IA/HHAENPDS) 2SR FLEE T, Aot
Z9(‘one—step funding' ) ZRAAS AAE AYeNS A 93t mE AFYL [Capital
Programy g5 AX =S g}

d GSA A Y AR FYAREOl dAF QHME AEstar glow, o= o4t

AFE=(Office of Management and Budget, OMB)¢f 98] W Aoz HEE T Q)
e AdE5Ee] et oH]7]E @A (Pre—Planning phase) Y5 ZF A GAHE=o| &
Ror, FaAdol gt wdsh uke}, o4l B AR 9 ol ARSI}

=

e AR WA 50 FEst] GSAR stoia AR 713], AFATiGE A Mgt

d 52 7FssH gt E3], A92EET @A ¥ (Local Portfolio Plans, LPP)88)3} ZpAk

A 2l(Asset Business Plans, ABP)69) %S F3f A GApake] &rgof tfgt A7]13 <l

AL lof St mpoba} A 7P AEASl AlE 9 - Ea Aol Higt

A =S BASL itk =3, of|H]7| 2 T4 (Pre—Planning phase) ]| 4]

of AAAR ANAG S k=, ot ik HIEA] % &8 Bl 2AHFeasibility
u

Ayg SRR 7 Qo] it A4 A7 o )
(e}

66) GSA. FProject Planning Guide; W& &=

67) Design/Buid?t UthAM(ease construct) AIHES  UZOAMZEE( ‘one-step funding) ZEZMAEZ  HX|O,

=
0[2{8t A0l EfLMZAIR} PDSEANS SUSH THAOAM 3BiCt
68) LPP= EF X9 ZEZ2Q g uAE2|S fof AHEH, AZHOI_MYRel V1M He, Yl
2 AR AE Y ARUE ngAE)E Y 4 s V|EAERE &
69) ABP= Aol 2 & ARMol ACirix] 282 fIgt FE, T F S sSHEt 2ME ¢ oA
(web—based) ¥ o AE7Hs8t EMOIH, g X[Fof oist F71HQl XAIE, MEX AE 2 EXYSR

o] R4S Fol=tl REsH AZELL
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B olt| 7|2t A|(Pre—Planning) & +&o 2F

(7|2 230l gt 0|3, know the customer's programs) 2ZE AEE D7 |&9| QI FE5}
o, D27|ge &I|H 71|§-'=(01| EIL B, E+F AME 5)2 metsta oldlisteE 20| SR5tot.
ol2{st ZE ERAZSE AMPE FAsstH &LXMAIZ|= otdo] S 0IXIH, 028t 2LASE el
OlsistH &+E s =tust M°*7|“f% TEE 5 UL

- (RAEMEF 2] develop sound asset strategies) WHAIQE EtEMZAIR =2 O ZHIHEHA|ECHPDS)2

SEAtE Ol O{7IX|] HAS =25 16t 2T ojof 5t22, XHZEEZ2| 27 & (Local Portfolio
Plans, LPP)3} XIALA 7| &l(Asset Business Plans, ABP)2 £ EF 2 &350 7™ ot=2g ztn
KpArA 2F

(o 2 Folzb ZIgst Ao ZX, emphasize solid working relationships with both the
customer and community stakeholders) £E7H0 ZAX M= ALY FHAXIEZL g‘-‘?—._ﬁl'— At 712
SAlel o Xtitolgt & %\'ofﬂ GSA A& XpAHZt2| DHL|X(property manager), 2S4HA ©E
7t 4 JIEt =2 HOHXEE2 AIYS SEshk=E tHAIZMLe IS 6ok Stot ol2{st A2 siie Al

o

Yol Flzh 21Ut Hx A %Q% st= At Y45 S5ttt

r
I

-

C(RRAHA R 22 28 oAt OF&E, develop budgets to support capital planning) EfEMHZAF L =2
J I LA 2l 2HE GSATE B25H o7|= T gFoltt 52 &2 A Y HEE Jtsstl
5t7] A= HMESE A7|o 28 o 4HBA6170)E LR R St2Z, 0|2 HtFESH o MAE0] ZR5tot,

I~

o|d3t o|u|7| & A (Pre—Planning phase)E HIE O 2 ElgA ZAHFeasibility
Study) ©AI7} o]FoiXltt GSA= EFFAJRAHFeasibility Study) ZEA|AE FF ALY
Aol 7H & FFE vAs F83% AFYE A=xste qlon, SREAY
O|E

(limited—scope projects)e A|&Jgt B Atgol s 3otes F48L Qo] A
2 Rl dakgtgE Qe HrEA] olstEE skl it

=

%

GSA+= EfFARAHFeasibility Study)E ¥ E 43 E= QF 902 5
& glo, BAdRAR] Oigt e GSAZF WiRH R Hs] upetshal glojof oy,
AP E ARG H]EO] diafiA= RFHOoRE R Y BEARRARE| AR (regional Office of

o

1t

Real Property Asset Management)o] 2|3 HEZojof 3 YA HHEr|3e gy
HEANFeasibility Study) AN AIHSIE A1 T 4 Sl PDRIZ B4 chay
ZAHY] W& A2 debetal, Z2AE e A S (project management plan) ~H&
$ab ANl AR HYHES B3 3

b B =

70) BABT2 GSA 2| IS AlMofl CHEh ofarad AEolm, FEYd Jztol et MulA HME, EHE XIH
(steff support)S I3t Ol IT g & 71 &5, HIt 52 flgt &=0] ofldfol Z=o] Qlct



I Et M X AHFeasibility Study) 24310 @™

(AL =2F M7, set expectations) AlHZ2F LU FULXQOl Aol FTE= EtEMEIAL H7|0| Ol
GSA LHEE| °|0H S ECH Bt ZSM S Atel ™Mol F7| S IS 0O|X |E Atgo|l2 2,
Atdoll &oiste 2E FHE0| EtSMEIAte] LHEO AHUESE &6 =Xlsof stct, olz{st EtE
A ZAF tEE WA olsHskE nMT|E E= HRLIElE AMY Z#at™ol el xof FEXtzt &
ULt

(YRR MA™, customize the scope of work) EfEMZIAL LHE0| EEE1 2AZAME Ztod, ™Hal|Z
AlZE LHOll ~3xl2{™ Bt A EALS] HRHL(I sHEAIYe] AN =™S UF TSHz|ofof Stct.

(ZERHEmZ AEe E2M ZX, emphasize the project management plan) EFZMZAF 81 X 7|
CHAON Z2NELE] AZS £ESHH, AFY 2™ otES0 HH0IE st=E ot Z2MERZ| A&
£ 8ot —E2HME &, 17| 2|1 EGUNES HFE S 2EHE MIAZICH

(7|13 Ll M2M 3tH ensure in—house knowledge) GSAE ALlQ| XELXOQl OfsH — O|E €W, TH
AE ¥ oAN dY¥NMRE HRLUE ZCjWolM, =X Sof H?_ t&t St AtY &2l
XAl AtOl oSt M= A2 HBEO s 2 4 Ao} Stct, ZR2HE B2 AO|E MF, M7

r

U NBEIINE SR8 SUg 3T @ + 9o mEE UE ASH XS HUBC, B

(==
MZEAF 29UA7I AMEHIE /,\_Hgéf |E,|_}, X HESAMAXAER2| AR Z(regional  Office of Real
Property Asset Management)oil Ol5H HIEA| RHEM =2 SiC},

lo
Hir
rlo
jo

m
on
nox
P
z

Zto{o|Al keep the feasibility study team engaged) EfEMZRAL £33
o g Fdstn X&EHez oS ZXIsH0F StCh GSA L
o S8 EIEMIA ™ 2 #el, HE NES Yol 2HEH A

= ool I wWEol s =2 o|sHEA XI=(national

A
0l
mjn ror

& 3 >
kI Ho o

18 HI

- ior om
ro ©
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s
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20
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d
=
30
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°
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stakeholders

- (CHYSH AFHDHQE ZE, evaluate a broad range of alternatives) TmZHo| Qo AtYQ| T XHAES
EZNZ £ Y BE AY HUHEE2 HESIEE SiCh AIY XR7|0lE ZRXozZ HYE nsiEH
S5l AIYHQIE Fs{ZtCh T, ‘Limited—scope projects'= M&HXl £ZME HIE
ol & £ Ut

0!

the PDRI process) AIY =7|0 PDRIZE A& AL EIYMEIAIS ZHHEHE A

ZZ2 I A M Program Development Study, PDS)> AA| 2} AlF oAk
St 2 Q3 7| 2AE7F E1, GSA U] BE AFY(capital projects)of sl L=
o BY4zA 53 ofF 24 Yo PDSTF AAEH, Yedons ZAE @
% AR o e rden RS A 2ut e
Addshe o, Aol ddE A3y
AHE, B, AS7HAAYA-H(A/E)0] 9

AR TS =
=
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- (EFEMXALe] ZHZBE, re—evaluate the feasibility study) EIEMXALS] X1t HA2EE MAUESHH
L

(7] W MEAM EH ensure in—house knowledge) GSA L& EI2 Atlel &

D2 LA SQHPDS) &Y RSO F

(Z2HEDZ A S =M X, emphasize the project management plan) PDS XM X 7|CHA|IRE
D2MEXZ| AEE sTolH THIY S HESIEE StCt, PDS Bt T 7|2, BHLMEL LT
0| BAEX| HEE St}

(PDS El9o| =2 Z({olAl keep the PDS team engaged) CtYst 200 MEIIES ZHAI7IH, GSA
LHE MEJIS0 uzio| a2 S 22%¢l PDS 2M0| 7tsS5t=E T 8 2 Z2|stct

EFNEAL RRE AIM 010 B XN, XAH o7, MOIE WY 7HsA, Aejs|
850| HHEYEA| HOISIES Bt 0|23 ARRSC| WAL Algol 2=l xHS
e Apgol2z olsof Btk

EH
[ ) =
Lol s~2l=2{™ PDS| HRHLRT siFAtHe ez ZHE HF T™AS/00F Bt

el
2 ZolAtetoll s BE 4~ RAojok Sto, FI|zZtol ZA AtHoll s HES| I
=2
o

ZHA 240 UM olz{et MEHa X|Al0] 27 EH, SALGMO 2lsi AFFEHIZ0| APFEXRE X|F
BEAMXAME|AFR Z(regional Office of Real Property Asset Management)0l 2|5l BtEA| XHEAM 5t
T E st

- (PDRI ==&, conduct the PDRI process) Al =7|0] PDRIE ALEE Z ZE2IHINLA QS| At

Mg MAMoZ mot & 4 Ut

[&# 5-2] O] FGSA Capital Program; YT L ™|
_ X|&M e T2 A
= (Pre—Planning Phase) (Feasibility Study Process) 9 Procesr;) Y
OIAl Mu ofAlo] S - B2 otHE SdiM GSAE
o | Em e A may | DAMOR Aidiotol Be | - g ZA pEOl 2AE
= E Qs 7|% _E3 o - = o ==
T ;?EAFQ 0 x E%M?{E Erl’omil ) IH_f_’éiOPU#, %MEPSFE %IOH
oy < D7\ BI} B ZRME ABEAO MR ST
XUEN Mg =) A% ;%r )IHX:-P il | SEHAL| o = e
oo =2OoO
- AO|E/CIXIQ! QHHM =M |2
- DZHo| AtH=H OfaH
- GSAQ| E&X C|XtUXMA
" OMB 7t0|=0f &st=
S nexe g 714
- - CHRbst AtHCHOE ot
- - 22 JsS AOIE MX gl
XIS GSA QlMEa] mHot 5 e atls AE CEFZNEAN JHY 2 Zafof
o] . H gl o] S < St ™
2| =2 = xR CAfoll THEt BAN sgEm | o 87 .
g2 Ol AXIET & HA - C|Xr2l FM2ko| ofsh
A | AlAlo| me gl C AR ASHAE Az
5| gsa Mes & - AfOIE THY 2 CIxfelof oA esE e
= 1ot mtet AQE oA TAH =25t - ZSE5t AIZ0oA B2
" %t_c%'?_(fﬁ —’.-f—lf'I
N - Mt JtAMY HE MNEB
- - Ext 40lE 12
. m2 M E 2|7 2 (Project
Management Plan)e| &SN
HES




- U o A XEN AT T2 MA
T GiHl 7|2/ EtA EtIIEAL Z2MIA (Program Development Study
=2 (Pre—Planning Phase) (Feasibility Study Process) Process)
Al ER aE
YR Yo Hest XEM Y
7tol=etel =3
TE=ME EYH oF 2 Ml
A"@
- = oMo HHx o F=E
- DHCER|QE K|S ALS] 210 AbSt W7t
Sha = AXO )
Ol ZAXIE 2| X|&EQl T2 U X|HAS|Qte| AES NES Muel EfeHEA
AR B 23t SHRLAOLE AR 2y | e BEHHES
- XY ZEEZ|Q A El(Local ANH=E o WoxAS f}m I
Portfolio Plans, LPPs) E’lJ SZANZ 4 U AL LHSt 04;';'3”0“ _'nlldo%r XIEA g
KALAL 7 2l (Asset Business 25 ..;}E)Tl':_'zol EaE xigM &
QA =atol
e M et Ny meam, | JOSAS SR
- Yoo 7L - 71 (Building Ol A, ALY 21 M ALE A cs s
2| SeEmsmen e | 2 % reseel 288
2 | Yoz (Eulding . 22@el U ojag B oIz ARUAOIS A
A Preservation Plans, BPPs), ME T _,_|;H1_n_ M 73
= = = S o =
£ ottt Atg Sofl oiet - AfSiCHOr Hm .EHE;E ot ol
ZA/ED 2t AR A ==5= Mo ira
nMo| X Y FE e e - - AM CHOMH Al D23,
moas @ P =7 SAMREIEX] Ade OlAL Al EE B AR
'__E:AL%\HSZL ol H & H(National Historic EUP,
%F% e = M:E ole Preservation Act, NHPA) . Zeﬂral 9 plAT T
FIMHQ ZA/EIDE 25K 27} A (National E‘;l'rl__1 =
oAl B =2 = ) Areh gt
o - Environmental Policy Act,
P A== olsh = XIS NEPA) B2l ZiME|0M g
Atk 25 DS
- o2 E 2| A E(Project
Management Plan) =&
- AIO|E/C|XtQl QLA 2hE
SUMF HS
C AP @A HTD
X EtE M X Atet PDSEEE - Bt M EAL i - PDS ~
£ | 9ol 2edt x=A/ED Fb| - ZaME2| A g FERMEH2 A E
A HIZAX 02 ZoAtg 2 - ALO|E/CIXtQl QM - AB2AUN 2FNM
2 | Qo iEt Wyt ®H - PDRI 2 - PDRI 2
CZ2NEHE|AE
= - O AAFRZ(OMB) Ol MEEE o2 HEHE A S 2l
[=] n ~ 4
ol GSA ZZHME HJ1 PBS XMZ&E MF®
z - O AALR = (OMB) =& - O &AL =(OMB) &
2 - GlARYEAEN Z2HME ClAtQFA S T2HME
A =5t =3
5 - AIO|E/C|XtQl QLA off cHSt - At Aof tist 2l &7t
2|3| 57t

% GSA. "Project Planning Guide; , p.14—19 L2 &=x (& XIZIM H<Q)

2ol 3chA Q] TCapital Programy Q57} A ARAFE=E(Office of Management and
Budget, OMB)o 93 AEH o|F 2% XZeAE 2ol3} g A% Holo] ofLojxH,
AAGAR 22 7Hssf %l
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(2) MATA 29 Design Excelence Programy M=

Mesign Excellence Programy & ZAIZ 07 '94d0] wtEojFH o, A=7LadlAY
of Ak ¥y W AAHA WHe ERs] Sl MRS E8ske A=e & 4 Q)
t}  "Design Excellence Program; < =] 0|3, 2 U AoK(FedBizOpps)THA A 1}
Ao YAkl Awt ERS F7iehe 5 AR 7HA SRS A A& e
o]Fo] it

esign Excellence Programy 2] 87 93} oAZ2A o] HEA HALS 93
PBS+= 7FAZ7FAREA(Office of Chief Architect, OCA)E Y3t 71Ws| FHsl
ek OCAE= 257F 9 AMAYo] A% IpAef Fojstal, ZEZLQ Y HE 9 HAS
A QIR 2AE 240 22 AFE "99stal low, Afof weh FE Ao gt
27 Ut 7= gk EB3, 7 ZRA LA AT 4 gle ded el dsl A

EE GSA 55 U5 #d ¥

Register of Peer Professionals)® FAE= AE7} H 7}t (national peer)? +4 4 &
= I

&

"esign Excellence Programy o] &&= ofgf 1gat o] A Atg] 7 =
Zl(Catalyze community development)?] o4 ot F & 9 A °K(FedBizOpps), A=
7EARYo(A/E)E AA, AAIAA 7 2 AE7F H7cke] 2]H(Concept development/peer
review) ZZA|AE w20}

A ALS] 7E &2 (Catalyze community development)®] o7 nfo|g}t TS Ajo]
£ shust AAlEolol sy, oldlat Afol= A4 AEe ARUY WA AelE, Soat
A% OAele) WA, AS7HsE DAel Aeke BEAT B4 HAEY FE0, o

of 2§ & 4 e A GSAE Fol AlFHIL At

=

7)) AMOIE MEHHE XIEMZE=  "The Ste Selection Desk Guide; (GSA, 2003), "Urban Development/
Good Neighbor Program; S0| QiCt,
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Design Excellence &z} Exle| =5 OCA 2IE{E|0]A

Catalyze community development

C; I i d ! n
XALE| THE 27 == ﬁ |ALe T ST

| Ensure Design Excellence quality &
. appropriate federal presence
| CIXIISE HEE HE AWERe Hol 2F
| Promote sustainability
| XI2oh Tk 24 &X
Provide an open yet secure site !
R HE i

ST " . Prepare accurate project description & || Review FedBizopps announcement |

i ic';';’ ---® requirements 4 y FedBizopps 21 HE
| Halgt oaME QAR WREM i
i .| Determine with OCA if a charette or vision
! Determine the best selection process i : competitioin is desirable
D Emg g emy My AR2 ORI 30 £E X 3033

LR s ocA B

Selecting the lead designer - A/E team . Appoint a professionally qualified A/E ¢ Appoint national peer & OCA representative

| ERO a2t A 72 C|XIQ 32 £ dIF
i £

- - @ evaluation board . @ toAVE evaluation board
g Cixfolt 43 - A/Edl | MM XARUS NE AEYIC BN T AEmTIE X
‘g ' Encourage talented lead designers to apply ! Concur in make up of entire A/E evaluation
m | AslE Clxel FEA XN 2 .| board
x : LD AJEmZIE RY g
g . Shortlist highly qualified lead designer }
= . -AJE teams . Coordinate schedule of portfolio reviews &
o | CIXIO| FEX; HEH 2t .| team interviews {
= i L ZEER|2 YE U rixjol AR UH £/
i . Recommend the best lead designer ! :
3 | - AE teams ; Coordinate charette or vision competition if
4 i CIXlo|] =3 i | required
£
(=

. Time the peer reviews to effectively improve | | Coordinate peer reviews
Concept development / peer review . concepts “--a SUH BAXHE B8 2l EY
A7 Y Y / SAEERL 2R | EEHO VY MDE HE 2R T i i

: i Coordinate commissioner's concept review
: Hold additional peer reviews as needed L e H Bl Ul SR
| maol mE £ ajg Hs P LR 0

: Schedule commissioner's concept review

HEelndARwmsE

. - Initiate Art in Architecture process .as early Appoint art peers

o S s R
| BEUE =Y £7|THAI0M olg B2 |
LS : | Convene Art in Architecture workshops
; ] | UE ol 220 3y AF
¢ Appoint professional Art in Archi |
: panel | Submit final proposals for approval
| d@R4 B} MM 7Y L | BHE S B MM HE
Develop effective collaboration with the lead
| designer :

M3 cixioluzie] H83 P HE Yoo
Hold art workshops as needed 1o refine :
: projects :
(ERMEVNE HB ol HaMRE

[322 5-10] TDesign Excellence; ETHAIE i

% GSA. "Design Excellence Policies and Procedures, . Chapter 3. p.4—5 Z=x
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R 741%<Fed&zopps>% Apzelle] A9 WHOR, FEEE TujE]
M AAARE Lol ABFORA FHI AHssie], TR AFE W Aulizg
71812 R WAAAAES YAOlES Fo HHANIY BUE o] shssict,

VF 2 A A Fusk A=Y, 0cag] ZRAE Frolee] oa) FEEu,
AER Ugo] WAolES Fal Fudeh olFdlt AXTAAUlW/BY A 9
3 Ul RS AWeA B, 0CAE B3l AFTFAAUC MDY BAE g3t A
7b BIHRHA/E evaluation board)®] FAo] Z4Hrh OCAL ER AHEOE Fo o
it AZ7HAAUel(A/BH AR 4+ ULF =92 Fe

PIOED

: Articulate Design Excellence goals
Draft the FedBizopps Announcement @ CIxfel 2% %Al

A 9 Ao A 0 =0 Ay

Describe the project accurately
l e Alg) e
Determine the lead designer - A/E team
Submit FedBizopps draft to OCA project i selection process
coordinator for review | AEE MEEUA HF i
OCAZEHE IC|4|0|E{2] £0t HE smasasassasasasnasassasassasnsnsaninannrussssnannssnsnssnnansd !
Post FedBizopps announcement
FedBizopps 1
-
o
o
o
N
S
- OCA Center for Design Excellence & the e s e A
w Arts selects the national peer for the AJE | :zep:)Ln;sts‘h;?osl highly quakifed naticoel
evaluation board s
| AFHEO| R 52 M ME
OCAOH Sl A/EB7HE! 2t Xz o el
; : | Encourage submissions from new &
Fowd presUbmitial mesting - - @ emerging talent as well as established firms
A 8lo) 12| :
i | 71E 9 AT HEoHES BE2 X E
Hold OCA customer meeting
OCA 12y 3|2 71|
[O8 5-11] MR =AY (FedBizopps)el E At 2 S5
% GSA. "Design Excellence Policies and Procedures; . Chapter 5. p.4 &=



1 o2 8] ©@ARl AFTHARAY(A/E)E AARIAYL 2TtAR HEsto] XS EH,
ol A 4 AF7HY] FYE Fl A/ER7IEO] JFEHL A/ERVGS #E U= A
24 U ofa) 49 A2 A% Aol 0CA kel RS eI EAknational
peer professional)2} HE/AJo] A E= A7) =2 FAJHr),

A/EY AR 19AoA = Z2AE| HYs 2= A
Aoliel EESE 08 AENL, AZH ARES £
Y3k, A/BBIIES 2HAE 913 FHA WL AT 0|2 FedBizopps & 5 3
wak

2eAIME FE ASTFAAYAWE"E ALAEH JEHFE AystA H=dH
of IrgolA 37kAe] AR FAlo] EARIY, TP IHAT HA= A/EB I s -
g HAtold &97F AAE o], GSAA &S AlET F, GSA AY AL (GSA
Regional Selection Authority)o] &3} & A/E A
wekail st Aol o] digt ool #REA g A9,
Lo ol Tl AR BEUE L WAolT), o} 93] PRSE jury'E ¥
otof o] At Tkl Fi(design charrette)S =Foh=tl, o7]ollM AAE e
B7kstol =9E 2Rt o "AelUE AF & 4 St EE, H[AFE(vision
competition)E ZI2Y5}Fo] 'jury'?} ‘charrette’ &FAEY YAE 5F AT A/EF7IHE
of AAIRE H, o5 GSAd AAste] 2F A/EHES AT & 4= Qv

N,
o A
_>1i—\‘l
2 X
v
5 2
Tz
NS
—>l_l\_/
o fokr
o >~
noto
N, O

uiu
o
2
ox
ol
ot
k]
ol
18
ol
ol
rlr
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1~
s
Nu)
[
)
i
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Design Excellence Ex}

Hiel =5 A/EE! 7}t 0|2l HHx}

Recommend professionally qualified A/E Maintain the professional integrity of the A/E -
evaluation board -~ -® evaluation board, limiting membership to Ranking of lad designer - NE e NE
HEH AR JE AJERIIC PHUN SN | one person in each of the following five e:lm“r?un board il Ry
| categories: ciziold AJEE =9 HH
| AJEHICS| TRH RXIE #sl ofzhet Zo| to the GSA Regi J
| 572l FHefmajof ol 2t 12le| HE7t e Authority by the A'E evaluation board
: ; H GSAMA AJERZITIS] A7 HiE
Seek chief architect's concurrence and i A professional architect from the region =
appoint A/E evaluation board L X HEF} Final selection by the GSA Regional Selection
4 ZiZ710| Eo|F B8 A/EMIICH AN ; Authority
\ A professional engineer from the region GSAZ| AJEH 2E U
l i H Ax|Liof Contract negotiation and award
! A HY U M
¢ An OCA design professional
Receive and qualify Stage 1 submissions | OCA Clxjel Hg27} o
w 1504 HIBMR 3 :
% | Anational peer professional c::r:;:l:oz!snrﬁg with OCGA and charrette advisor
Coordinate schedule with Center for | RAEIE BA WL a gL chymte
2 Design Excellence and the Ars to ensure. | g RIS AR R R
a participation of national peer | Aprofessionally qualified customer
s EYUA AR H7cte) £of SiHE s | representative Blind evaluation and ranking of design charrette
g Design Excellence and the Arts™IE|2} | HEM0| USE DN Y visions by independent jury of national peers
ojH 42| 9l =X B N N o A S SAE TUE SUH uny’ o 28 2732
% Cijel BRoIM FAE HITE BoR Bt
3 Hold Stage | portfolio evaluation meeting Presentation of the jury ranking and report to the A/E
=] 12| ZEEL|2 Tt 2lo] JHE evaluation board by jury chair and charratte advisor
@ ol 2igt 29 AW 0% AEEIITNA 29 WY
@ 8 8
‘g Rsnkmg of lead designer - A/E teams by AE
2 Shortiist developed of most qualified lead designer board i ranking
f - ATE firms by A/E svaluation board T R R ﬁis;lcggjaaﬁqlv_!@elo!%CIx}nIHNE
2 ASEHICH 2l8l 4= ClXlolL A/ER . Receive and qualify Stage Il submissions
ﬂ SEIK} B XY ! including complete SF330 1o the GSA
| SF330® HgHEt2 2 4 Authority by the A/E evaluation board
2 g o L GSAUA A/ERTIEIS| A2 HIG
3 | Coordinate schedule of Stage |l lead Final selection jonal Selection
| the GSA Regional
| designer - AJE team interviews with OCA 1 a:;n;m i
Announce Stage | shortistin FedBizopps | oot gﬁ?ﬁ&?ﬁ'ﬁfﬁ;ﬁr TSR ARSI
1EH| EX} FedBizoppstl 32 : Contract negotiation and award
| RIS Hof Sl2E et 2o Uy ol HA U 3
L Y=Y
AJE evaluation board evaluates each lead - Pl o |
: designer - A/E team’s SF330 Shortlisting of most qualified lead designer - A/E firms |
Salicit Stage |l lead designer - A/E | AJEMZICHY ofsl £ CiXlo|u A/EE HIE by A/E evaluation board for participation in Stage Il
interview submissions | SF330 Lig HE W -t vision competition
2600 94 CIXIOIY A/EE QIEIR AR 23 ; A/ERTIER 2J8h I HIM B2 Hof THed
) ) --- @ A/E evaluation board conducts lead EIHOI Ve o MR 3
Convene networking sessions to support . designer - A/E team interviews | Coordinate planning with OCA and competition
development of A/E teams | AJEHZICHY 2ls] 25 Cixto| A/EH 5 advisor and hold vision competitioin
AJER] UH XIS 28 HIENY ME 47 i Qlelg ZhY | OCASt 22 TRHN HES Y S2UW 1Y
N { Bind omsnon by
Jury of national
= ‘!MIIE ?‘.‘45 REUH  jury’ of s
HBRR P2 Wil
Presentation of the jury ranking and report to the AE
evaluation board by jury chair and chamretie advisor |
ool 21t oW BY 0I¥ ASERZICHAA &9 Y
WE B
Ranking of lead designer - A/E teams by A/E
board i vision
: HIE asas e vastol R4 CIXl0I AJEE
| ey
1o the GSA Reg|
Authority by the A/E evaluation board
GSAMIA AJERZICH A TilE
Final selection by the GSA Regional Selection
Authority
GSA2| AJER 2HE U3
Contract negotiation and award
SN
[O& 5-12] A/E(AS+AX|LIIZ)E My 2 Hef
% GSA. "Design Excellence Policies and Procedures; , Chapter 6, p.4—5 &=
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A/ERlo] AAH o] AAZAA /HE D HE7F 2H(Concept development/peer
review)= TRt o] ALt A siAd S 4 AE7ker AN AAFEE Fol
AP E] AREA Rl Heke St ol & HIR e R A/EHE 37HAY] AAA RS T
A A AASHA =, OCA% A&7t B7Ft(national peer)o] ofofl tigt 2lF& May3ict,
AAAAl gt Fo7F o] FoAH, o]F AEKAow 24 Y JjAste] WHAZ|H HET}
Brhckoll ofsf A Aej7t o] FofXint, ol2et WS Il 2HF AAAlol Asixitt,

Hold informal concept preview with the Confirm viable project directions

suamin OE gy Sl deien umy

)

Lead designer - A/E team develop three
concept options
M3 C|xto| AJERIO] 37ER| HHEM B

}

Hoh:l |n|t|n| concepl peer review Determine best project concept
g with OCA on and Yo gy U3
natlur!al peer participation -.
OCAR} Exalo] S22 SAXE ®Woiciat Use naticnal peers as objective critics
A 2R ECA SR ool 2js B2 ulE

W

Lead designer - A/E team develop best
t option

473 Cixiold AJERO| HEE HAY WH

!

Continue refining concept
Az wHe =3 9

!

Hold additional concept ds peer
reviews as needed coordinating with OCA
on schedule and national peer
participation
OCARL ©=S10] SR SALXE Y2ICint
B 71 ANy aR Ty

W

O

[=]

3

: |

=1 Hold mnc.epl development peer review Refine design concept

oo ing with OCA on schedule and RlEaEel gAny =8 3 i

o national peer participation L]

] OCAS} B=310l S SAXE Hotetat Use national peers as objective critics
e T WHE YA 2R . S SAR W2 Hhol ofsh MR ulW
@

=

@

H

w

Continue refining concept
A2 wHo| =3 gl M

| Endorse final design concept

. 3E WA BE
Hold commissioner's concept review !
coordinating schedule with OCA -~ -® Confirm project is on-time and on-budget
OCA2H BZSI0] 9i8e| A2 2w AU UH U A A o5 8l

(27 5-13] AT =&uky

% GSA. "Design Excellence Policies and Procedures, , Chapter 7, p.4 &=
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(3) NZEtA 29I TConstruction Excellence Programy M=
PBS=  AAdAAeL  Fol  &&H dF A4S s AlFEAdA
Construction Excellence Program; & %3}l it}
o] AEE E3] PBS: 7|HTA A ZRAE Hust YE A2ES AHEsia
0

A9 A D ZRAE APE A2E s ndswn A yolE
7

AAGA NN ik, 2238 9 FHAS, Ae7ksd, A5+ & oF
=8 E3lxor AE-Grlste AE7F AH|A(Consolidated Professional Services)ES A
FoE Gloh EA ABUANG AF P4 AR D i 4L sl ARl 0Fd
W 713 AFC 2 TRl HE]¥ (design briefing)2 A|&5}7] % 3tal, A/EE 2 AlF
Sl 2 BrlAE AAg

Al A A= dlite|el HEo] oAt de oE s, Ay 3 5
A= FAE idste S 9T AR B3, AldAE Aol it 3
7He wHlshes dAlE, A daF7100 wet AlsdAel tiet AMdBe EHlshy, Z

2AE Bh W AN 22S 99 RS AR,

ol2lo|= PBSE=  [Construction Excellence Programy 2 E3] 4 A% Aok}

g B gon, Gsa BE TRIY W TRAE vA AF AU s 9)

(4) FX-Z2TA AT

PBSO] 9|-whelol] agels Qi AdedTe] W AR H5A Swolqe] el

=
JElm Ak A AR A58 HEOR L AT 4 gt

>

PBS= 7|EA o7 AJde] W AH|A & 73 AFEHOffice of Facilities Management

o Alel 298 TR Qlov], AR BHAES
3t ALY B ARE Alaskal ot & =2 ofjyR] W 2 energy & environment)}
Al RO W 2 (building operations & security), 122l AJA UFAF AH]A(tenant

services) @ JLE-ol0] Y H Il U,

of

and Service Programs)<-



B PBS= '8THE Ao} & ofe AAMA et of 30¢] Drei(Rlet of
3% 5l olE= FFAAHY A& 2 L& JFE skl Stk o)A AE
H A 5 1/32 4 2 AY FEINE B B dA oA FrEon, AR
ZWro] o] RO A ¢k BA|, HAF A&, FaL, 3 Al 55 3Rt AlES st
 di7le] B H(excess) = SET AF T AL GSAYA Em, GSA
ol TJAH(excess)S HARE St B A7|BDAEAA $AHoR FEdt
A, AAE HaR ke 7|l S Afels e fgh = ZEIF(public

S
benefit conveyances program, PBC); < E3f A& gttt o] gt AEA A & S8
S A7 (Department of Housing and Urban Development)?] #THo] 93] S84 0]
AHEH, s E S5 FANAE L L o|gloliz BFH o]l ek AN
2 71EE Sl FEA HFl AleEa o, FEvIdE B onlgedA|e] S SJAL
E §18 A9l UurHoz wuel(sealed bid) £E AvlE AR,

BT Zlo)qe] ANTS 9o PBSL REARISE F(Office of Real Estate

Acquisition) ¥} FZARRFARLE]ZE(Office of Real Property Asset Management)< %5}

of itz WAL A ALY A ST 2o L e AR P @
Goka otk 58] REAAR RS HEA ZESelo o), Abge AgdY, XE

Ze|e ®BA, A 7HA] B7h AR A e 9t A 34 gdhta e

of wAjo) e el SRS L 4 UES A A,

npR ek 2 PBSE 4009709 JAMY HEZIA|7F Q= Aldef digl FA]7] dTS
gtk o]dt A2 §1 HETHl el dAAE AEHE = AF, ds, dAYAH, &
3t 59 SHAA F8Ao] dFHE AFERE ©] F 200 olito] IATFsEAARYA|
(National Register of Historic Places)o] 5=%o] )t}

(6) 2225 ZHXY M= 3842 H0/E |8 ¥2
PBSE 939] CABES} Zo| $Aeo] AEAS AN Lg ZRIW PBS
ol U] (PBS Academy)S £@3HIL 9lom| PBS optd|ul: AYSel7] 2ejdEjold

Aed g, HEPid, =9 2dA Y 2ok wss Aldshal Qi
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O,j—‘?—%j%W]%(Strategic
ABCs)' 5ol Stk

g 2y SAYrS ¢aA= gy 84 9 dH](Grooming and Growing
Leaders)' @} ‘A2 g4l ) 9 ZR2IYE0]
eoE T o} A% Be sl 19 BHSe] Y e}
28] glo] 0|24 4 S Mo ARG U AL wesHe ZeIUoln,

'00-'01d AL AFEA (Office of Personnel Management)®] HZ=2 A T2 13 A]3)
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PBS= A+ 2 A HEZ(Regulatory Study and Advocacy Office), YA
2]+ (Executive Communications Office), ZAAFYUAE=E(Office of Organizational
Resources), Al¥ W AJFAFE(Office of Design and Construction), TIHARFE=T
(Office of Client Solutions)i} 9FA AGSH AldTe] W Au|A ZZ 72 AFE=H(Office
of Facilities Management and Service Programs), F-zAF1432]=(0Office of Real
Estate Acquisition)d} F-gARPAFA2]=H(Office of Real Property Asset Management)<
2ot it 2ol

TAATF 9 AIAHESS O AT AR 9 A ol I AHEE AlFstal Q)
onf, & =9 Hatel Aol et Ate theEth AP BY=T 2AAYANTEE S 7
Ao RBE 292 99 Au ATH Y ARARBAL FEAT

AL 9 AFAHETS A5, ZAPEE, A4 53 39" 4FE 35, 0CALt
AHZZIRRAS SO ATk PBSE OCAS B4 H071S el TRURE,
w4 8 SEA thet WUE] A AL o8-S SYohes o, Design Bxcollence
Programy 299 A&7} 94 ©HES= B 7} (national peer)?] 743-%9S 3t

o

olgRIel 2000 fEEZESO 52H zMS ¢F SEWY o7, AZEAZUNTA piosel U2
Hx5i0f PBS 2574 2 2EAA Hal - FtEA

o @

176 =7t TBUSKIPME 75 U 2Pt 17



o4 9 A= PBS Au|A U (commissioner)t A|Y QAARZO|A o4kt A
Ao it AR =A: AdgHo|HES AFsta Jow, PBSet AWHEI|F

%
(Federal Buildings Fund, FBF)9 AAS FFX o=
Aebsta Qs

WY AR FAER
Intelligence Division)@} A% %2

42 mejsha gk

N E A (Account Policy Divi

gt =3 AP

#|(National Accounts Division),

sion)E &3

Regional commissioners

—

Executive Assistant

X% #HolML =
1
I | I 1 1
Chief Greening e msny | | ARRA Executive Senior Advisor Deputy RC
JEY YN \njcof E EE ARRA UH MY XEHH

1S I —) | 1 |

1

[ Senior Advisar Senior Advisor Policy Advisor Portfalio
Mg XERE M2 xj2Y DEE2|S T
| 1 L | pre=rary

Policy Advisor Leas-u.rrg-

ek B4 X2 |

o o & Sa & Office of Campus Office of Organization :
Office of Faciiities Mgmt & Ser Programs CFO m 3 Office of Client Solutions
AdiPE] 9 MHlA B0 N8R e mﬂi ‘;‘;; ',3';; égj_:‘;‘j‘f;q o8 ApER
Special Sorvices D Matropaitan Service Center Financial Mgt D Acquission Mg B Communications & Outreach
By ag AR M) AME Hueas SR O
FRuAolMR
Heating & D Potomac Budget Div Imtarnal Resources D
Y W 2Enan IR0 AH|AME] ojitals AR ;ﬁgﬂ'j':;v‘“n"
Facities Mgmt & Serv Triangle Service Canter Aguccy Lisiecn Dty
R O s gy Trangle MHlAME) JrEuEs
e e White House Service Canter
DC AHlAME MEOLRE M| A ME]
ey of Project Debvary Ofca-of F"" ;':‘“"“41 Offic of Pertioic Management Office of Leasing
MgEE= clxiel ama BER2D B2 e gz
Capital Projects D Capaal Plarsing D Leass Executions.
PREL T P T ek
Budget, Frmncial Mgt & Real Property Disposal & Ut Laase Project Mgt Div
Hderin, Div Ll b=t L LR
oRLh, XiEEE| RN PERUNE U wEDay
Real Estate Admin Dev
Contracts D Pricing Exocution & Tools Div BEMEER
el Jlﬂﬁﬁaﬂ!
Engmoering v
WY
(22 5-14] PBS =& &
% GSA. 2011, "General Services Administration : Organization and Program, . p.5 L2 &=
o ojolg L. ol 7]=% o [e) = H o
PBSO| @1 2007dH 7|E & 5996810001, o] F EFof 4359,
= o = =] ) = > I o] O =
A 1R A GARREI 5,561%10] LFSHATE A GAREI LR A F 2

93%°] sigetet. 20108 7] PBS2

010 =
e F

7.005910 8 =715k},
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5) 2ot

PBSS] AMAFRE 2007d EAAIEO] 95 89,000,000 HHIE E3|
nom, FHUES 7142 QTHREY H|lwsto] 79%7) FsotAY Rkttt 2008W =
by |
[e]

FYu| Eo| 7hAo] wIZHEE I} wuste] 77%7}F F5 sty W3k

)
I

i
P~

of
=)

vl AA|3)E 9D =X} HE(American Recovery and Reinvestment Act)o] &]A
sko] PBSO] 20099 & Al 7 559 53 2El(3E} oF 6z 1) en, 5071
T Ao Z2RES PSRt FRPAF 9 HAGAR] 7o} 53T P (3ts}; of 8
A 2mele), Busp Ao 39| i@t of 34 3mele), Tew PRS 2B ofuiX

a4 ALE A M2AdE Al 459 22 () oF 42 91 )7t 28 5.

201090 F 279749 ZRAES AYsRHon], F ARGS oF 519 9 P
(@3 oF 5ZTHAY), F AZUES 99 14 (3B o 129) olgint,



4, T 2P ArE] A (Senate Properties)

2
ox
-111

(Ministry of Finance) A< H|HIs} F7 ] (State—owned Enterprise)?l
= %-,?—XH/\}#E])\(Senate Properties) = &&57]% 4 3A 52 diAtoz2 71 &
W AS5E AW, e, A 59 ARlAE AlEste 7)ol

18119 A Alore] A= Auf she] deabe] 1417} “A|AF (Office of Intendant)
S A3 o]F 1865 0= ‘Fa =YY (The Board of Public Buildings)’, 1936 9]
= F7HEEA=9Y3](The National Board of Public Buildings) & AH o] £ 607t
A&E 7 A 1995 0] =3 AAFA (The State Real Property Agency) 2 W7 E
oL ZERE 4d Fo 199940] 3ol ohd HRadk sIRez F2Eel 2001d
2 A 2P o] B&HL o Lo A7 A-E Qi

A 2GR A S ARLE]H (Senate Properties Act, 2003)¢f 93l 3%
(public procurement) AL 2= 3227 public procurement unit) 0.2 ¢l
A1), vHelst HH7|A 287 (Unincorporated State Enterprises Act, 2002)9|
SASt =3 HF AEE HE, A5 ESHT (Decree on the Protection of Buildings)
of ZAst =FALS B OPE Ak, FRAAE s ARAYES A8 WA ge

H, GRb WG} vprbA 2 74]‘%:% Wol Arl& A7)

73) AXRe| 2009, 'ZEUE MATMA FES YT COXRIME X@ ot | AZZAZUHEEA
D.41

74) 0|24t H|EHQIst HE7| =&(Unincorporated State Enterprises Act, 2002)= {E9 ZE H|EQIst &2
7| (state—owned enterprise)ofl 2teF Zao|Ct,
75) 7 11.82~88 HZtE ZLrfAtmz|A SIXLE M U2 2 TFnancial Review and Annual Report 2009,
Senate Properties p.8 L2 &xX
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Central Government

et

= > Ministry of Finance = o
HHA =3B PP SHxC =xD

Agencies Business enterprises & funds
$i942| i

Hansel Ltd Finnish Customs Shared Services Center of ] Senate Properties
State Government

HAUS Finnish Institute of The Government Institue for 2
Public Management Ltd Economic Research Statistics Finland The State Pensions Fund
Asset Management Company Local Register Offices Tax Administration The GWE"“;EF: Guarantee
Arsenal Ltd
-in liquidation Population Register Offices The Lecal Government
Pensions Institution
Yrityspankki Skop Oyj The State Treasury
-in liquidation Municipal Guarantee Board
- Regional State Administrative

Agencies

[ 5-15] HUE I RA L[ 20] 2|

X T IHEE # AL "7
(htto: //www.vm.fi/vm/en/04 publications and documents/03 documents/organisaatio en.pdf)

¥

2) IR AL FHAS T X|2CHY

AR A A% (operational processes)o| TE JH HYE HsAF T

L)

A AH]A 9 Q) (service and leasing process), FAF(investment process), A]d3
(maintenance process), % $¢(sales process)S.&2 JLEsIH, FH A= AZUAY G

5t= JFE EXH(investment process)dF-= Aol gtc},

Al AdHAS YA W SEAE, FAE S W bEAE, A
FAR SR, A9 Muls Al vlgacles s sedS AEEEE
HeEAR 23S 29T @A divsd s 65t AlEduEeH, F

rr
oK
ok
Y
Ay
il
o
r
L)
ol
R
32
Bl

11,3000 5] 23}

A7) FAol 9T AREA Bel A4 L SEANS B FAL SET

o HY 52 9oy, AR, =5 A F(Ministry of Employment and the Economy)

76) JI1E0l=  CIFAADEX] ZEetd & 5 EME RIFoIRCLf, HFAM0| ELXRTIFEH(Specal
Properties business area)22 Hez|HM &



o] FURAYLAT A& BEAH7L 2 Tolo] digt A (draft framework)
o
=

I &M

ZAA 1237 7 EEA E] (Centres for Economic Development, Transport and the
, A 9Y YA E(Regional State Administrative Agencies)dt 72 7|3
o AL ARE W Tk vhdsh, wHEES] of4kxd(private funding)S F9f &
FAg, dA 29l (Joensuu) A H ] FEEA E HA N gt A7

Environment)

‘

2~ AN
) T = = -
AL} AR AR Sa AR T A-E A SO Qi 5 Bl Hpzhelo] ofa

A(outsourcing) Q55 gt

a5 gy s 4 NS Al A S Zol ARay Feake] A

2 gl & TeElshy, 20099 sHol= & 15070 A dist AHE dgalac

1S ALEA] QA5 AAgHe] iU A (property manager)7h 230, g 2
HEAgAe] 270 BES Tl Ao ga e AEstel BE A4se 1%
A Q% (Needs & Objectives 3T Y ARe ofe] et wlawsto]
N1EAARE ARt Ad @ olF, HEAL AR

[
do
o2t
o
i)

Aol 27] 7|8dtA ol e 1A QA Hneeds) T Y AEEO A&75A
(sustainability) o] thet =07} Aol E=t], ol=igt #olA 77k 7]=H(7 control
points)E AAstal, AAIHS ANA AAISHA Hrk 1w Aofo] F-E o]Fof tf

- @AZ AP 4 Slch
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TR e AT 4% S ALY, DI, 9, oAt 2 T
s 4

E2} AA(investment decision)2 7F4 231 R =2 A5t Qo)

(2) AANBEA L
AY=Y BE 3
Aol met A AZYAE AP Hek AAVAY JRE FeANTYLe) x

2E vy A (project manager)7} F WelFEwT E;%x-ﬂz wUA ol ojge 17 7]

oft
R
A
o
ik
N
rlr
(e
o
i
2
o
s
o
1
o
&
I
n:
=
c
N
gl
=
o,
e}
i)

3 ujg 9@ PAER 0P R mA0) 205 ARAAC] MASES AAF @Ay
T 9 AYAA Buo 2u|E s Aol

A 27] SAClN FeATL L Ado] AFAT RAHQ P4 AL 24}
of 3 Aol FA(quality) B & AN (price) T AU AARANNE DA
go} ZEZe|o B Fo| AT ZRAE AZele] AYED, Zefo|dEo] 274}

e gulolEstal, Fx, SVAAE, A7|SA BY 3 22 ARgo] tis BIM HHlS
FEEG, ZF AlEeeolde 3l HARIE AE(Barly Design)stn, ShA AR A&

£ =9 YHESH= DA (Detailed Design)= ZI3PEt ZF @A 9] BIM &
g 2 AEFold, X, o4 |z &4, LCC 5& SgHor uHsty HF 44

WAG A4 WARe FeANEes, IS A57KES(The  Finnish
Association of Architects), AH, -FAALE] ©]AL3](Board) SolA] 3bAE A= #
BASe PAEG. e WEAE A9sH, PARss vaE An a8 9

Al ASTE Ae WA "ok

NEAE g Lo HEYAS AT 5~ QA & AREE, AT
Ao BEE 1A BEEe QTARe] FHoth 9 TEE BIM 29 83l
A

Aedd, ddAE, 2297 53 &2 NS AAH R ARl
78) AE AANH= IR0

A gt & 1MH|Z(Total Fixed Price for Covering Area)dt ‘IE+RSE0I
(Fixed+Open) 71A72E Mef & 4 QlC}

182 =t BTASXUME 75 U SYYOH 47



(3) SR A HF
FTEAZ0 §AHeE FPAEE A9 FEUAS A 57 gA F 3 A
7b A e MAAA Het, A= fA-HE AHE A5 A ke oddAl g4l

(Energy Innovation), AFEA} T2 (User Satisfaction), A7FAHYearly Audits)2] Al
7R gHgol 9lom, 7|[EH o= QIMEIE A E(incentive system)E THET}
NIABA B oUA] Aol BE A Alo] FEF SEHL} 4% o4 Hep
B A9 HU2E AT, W 4% ol ARUL i do] F71EC,
HH=E FFAS9 Al 530 dx 1do] Ad AJFoA a7t AR
7V E gt 7leWrte de As5Ee] 271 718 9 AAQEet g A
SHREAD Y 425 Bt A Kolmarsh AL A rrerts a7
5o djs) Brlalet, of BARBelAE 37, L&, oA, 23, o
A 4sH] *O] 2= Stk AMEAF WEE H7bo A= YUt A 9F(rental agreement) A}
G AA AT AFSHE S v Frlsle A0 E ojufj= A4kt A o] APAkT
&) WA (property managen® A%A7E FEH7F oo, Ml YFEASL oz Al
gl olela AnTels AT L abolnl g AT AL SN A
2] ujU A (property manager) ¢ sfol] G,
QA A 3] S5 B, oleld fATE ATe AuE AZo] e
4 dAoA F-E35HA AHEE= AR Syt
FsAl T duiAu| A F A7) fPoE FEEY, 7|E ZAE Aol F1t
g MBS S5t BOAAIA BHe A ATshn oo
7HE 712 A Q] MY ARE GRS Aost= A i (Capital Rent)7F QloH,
= g 9389 2AA At AH]A(Gross Rent Service)= 7|2 Qa7 $%, A7,
it 59 AEegde] AHAE Aleett Al WA f3Q0 o] 8AF AH|A(User

Services/Office Services)= &A|4 A Au|Ae tEo] A& Y AAE 7R g%

5= BALE] Au|Ao|, npx|ato g HekA Z7hE]|(Strategic Space Management)+«=
37 &8 HA5E 9t AgaAaA 9 A iR SOl g A" AuAE Alest
= 287 21do|t},
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Hxt MSLIE sl BBUSXIAME| XIBHE

Needs

Al Eed Tst

Algel Eed HE

QI E2| 9l AIO|E BIM #H|

Project decision

2Ny 4 N
ONINWYHOO¥d LO3royd ® SA33aN

Start-up decision

Objectives DR 7|8 A Re s B a it dim
AlgEE 8 M7 THO| @ AN B ot :

| OllLE UE, AIHEA(SEH, MH,

Alternatives _EZbE, ME BIM CH2t of - m23%), X, zoning,
AbicHot op -E4 A2, PEAAH BIM § FH| HIX|or Azl 23
--------------------------------------------------- - r-':r_.ll.m'. of :alip.rn:_-\:l'..'e
AtRHIZ, A2 HIE, LCC A3
Decisions -QPAMES O] Y o|E ArAg 2E =3
Atei7igl ZE AeAS S U A2 Alalel A8 3 7ls we

D20 J|F Hn S

L BH AIGHIE A
Preparation AlH29F HIE, LCCAE
Al Mg AIE =3

-RFAESe gYHolE

Investment decisio

n

sign

Eaxy Sesiin PE, BINAY, HIBA 2F 4+

& 7|24 -AQ0fA =X N

2] -0 LA | AlE 0|4
ﬁ g -AlZHE X g ".l'_EH| Approval of early des

-7 =2 h .

A S =uA HEB0| B BIZ ME
+ o Detailed Design S MZHH Xt2 ZHE
Al z ALA|AAH T GILZ| Alg2lo|d HE §

-
g g Approval of detailed design
Ag

g Construction Ayl ohR g Y 2 83

A3 -%|F BIM FH|
Commissioning
Procurement of Maintenance
& services
Hu|MH| AR Al2f

TE
38 Post-Commissioning
ds- JUSLIES
AR

Release of guarantees

% Senate Properties, "Putting the Client in the Back Seat — Philosophy of the BIM Guidelines, |,
Senate Properties' investment process &fx

p.394 Fig.1



3

dgEs S 2 F3d5 Bdste] 5719 DBE &9skal gtk wzb7]<de]
v}-2] 5= (Real Estate Register) 3% DBQl ‘Builder.com'Y} 357
= O 2 ARE I o|A A|F-3l= 'Optimize Net'™o] Qlom o] @ Au]Azz}
(Service Book), oA AH|A KX DB(Energy Consumption Database), A}¢] DB(Project

Database) 5-& SFfAlgEl4ol4 A% Bed},

o
P
of
gy
I
A
B
o
5
o
o
=]
0
[oN
=
o
S
o
¥
2
1o
=
Y,
o
il
rlr
fn}
I
Ay

¢}
o Zasjg F oA
Ao Woks dojuil, A5A 9 T3 ARE S &9, YA AE7ks U (Energy
Sustainable Building) 5ol tjgt FAE AA sl 2dgsict,
WA HARe 3 R0, 7 e FEAE VA AW, 7Y, BB
5o PAAE] AT Qo). ofF % AR FEA% YRS e Ad 3

A nZ+(International Exchange) L2 13- &-83}= A8V E Qc}

FoqTeeel 24H AL 2008 AER o4 PREop B¥ ¥

(Working Group)of 2] HEFSIT. o] YA LFol A=t AkA ol wh=H,

el MEA A" H1062/20D)00 &8 2011 FE =d7|Hdez2 7]sgttt o] 4l

Azsto] wa, Z7|Ye AEASE UE9 ‘in—house company' 2, AHZZ I} HH
o

QAR Yol 7] Ate] H A 75% o]AS AFA|FH= F7] Y (corporate bodies) TS thA)

‘Opiimize Net 2 i7[2t, B2280| 82 Zast AotEdl, B2AE SO HEE NS5 ULk

7 ) — [ ) oOL-—_=20— = Ell_ —/

80) 3@=2 dofm, OAELOf 2= Ol0|EE, ot A= WAIZ, 290 otz A
HE=s = 0=, 3% Ut & 1574=0]ct

81) T FHLiT vaGScer 0| GSAZH FHLICH PWGSCRF HAIZ INDAABINZE R =74 QAL

M5 A . 52 ZZHEX|YME 22AH 185



2 3 HEE AR|AE AlFcke Ade YAeR Atk o] ARE F7|dW(State

Enterprise Act)o] o8] ATE A¥= Ad 20109 12¢ 21 =RAtde]a o4
%(1292/2010)2 EFct,

az2|a A 20109 120 F3E WP wel SfAtkEeas 2011d 25
Al et 2 2AWsE ZA =ik 2O RE AR AR FrdolH, AP
28Y A AN Ee fdug WA AR, AgRet SaAaea St olAka]
(Board)' & ol 7 7]¢ Apol9] ofdzxE ¥l FaANYl e =95 A :
olgfdt oJAtgl= F 62 ® FAE qlom, o] F 2902 Z|AA AE QAL 392
RIZPAE7E, 1908 SfAatae] oA s E Aol 199 gom,
%%XH*J%LE&Q F8 ol ¥ o e AAEHE 1R oARRlof A =9 7 o] %

O|ZAHIA| L=hrl O|ALS]

OIHM‘-T-'-l‘El_-'i\_ =ink 1‘ XA ES

. =

(22 5-17] I FA L2, o3|, MEF, OlAt=| 2t AR

% '1182~88 BRIC ZRUATZIA XL BE Hnt

o =

ARl ae @A A7) 2Rk 5 AR FEEE ANFEs2o] YE

B ORREAL ASSEY BRA F 12 BREG 20119 24 F 266219) 29
o EFu|, 162910] WH7] ERAA, tulA 104210] A ARTN 2RET HY




A L2ZH(Full-time employee)7} 96.6%S A5}, tjRE AHE7|To|A Ustd A
gk SO AY A5UA Ae7kE2 4= qirh

A atE a0 e 93] (Executive Committee)= A AHF=74 521
Sxd wel FAR 4017 1 ¢f 731890] glom F 169102 FAE o] it

, AR
SoduTielas AN RS Pust anclele 2 4 1BoR BRE 4 ol
AR, A4rere] wiU A (property managers)= & 40~50010.% 7|wtA G| F

2oja, Aol BE ARle] AFUIAE £9 54 wewt B4, Z2AE oy

Al (project managers)= ©F 30%10] low, MAYoie} AZX717L 242t 50%2 Bl&= A

2|8} o]g-% Aﬂ‘dﬂﬁlt}ﬂ] soasdn. AR, 7] mjyA|(Key Customer

Managers)= 20%10] 9lom, ZF BA o] Q= AeE A (Key Accounting Manager)&

1 A 12 /q |2~E @33t} npx|at o 2 7)4A](Technical Staff)S & 15~2092190]

o AR, S, O 53 BAE ARSI, olgldlt o §3Hs HelHSol

st

Board of directors ‘

Managiné director ‘

Internal Auditing unit | | Information unit
Human rescurces &
development 1 Research Institutes Ministries & culture Defence & security [Development & regional planning
LA oI Al 4T} HSTAlAE W S84 H b gl obstAlga) i W X|AxpAE}
Finance
That
Business development -
B0Cial responsibdty issues
Argohua i
ICT services Customer managers and Experts. ‘Customer managers and Customer managers and Sales managers and experts |
Tt sxports T2 pern sxpors DHUIX W HEI}
i oy % oL W HEI} 07 ofuL|x W HEI} % oL W HEI}
nvestme ] Regional stall Regianal staff
FEE Rogiona staf AR HH Regional staf Rogiona staf FleiAD R 28
Southem Finland AR ZH MRS ZH AR X
Western Finland
Central Finland
Eastern finland "
Nesthem Finaland
570 KIGAIRS

[22 5-18] = FA A2 A =X E

% Senate Properties, 2009. "Report on Social Responsibility 2009, . p.10 X{7A
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5) 20l

20094¢ oAb H 1A (Financial Review)o] 2J8}H, ¥ ‘investment framework’
o it SR(oF sHsuole) R, ARueI AN 9 BIAAY 12%(GHsT F255

o1gl), FAIA 9 okwA Aol 80%(1013 Y 9= =10ueleD), That @ ATAA

o 25%(8%2‘%‘“1’ S2=17439%)), Ao 23%(TH6WMTE G2 =129 lY) A
AR bl 1(5uE $RET8NE AR, of F 1297k ARA Aol A
L As00z 20080l ojith & 80%7h Aud AMlo] AHGELES £ AZmc)
& Al AlaL g fAde JFHor FASH: o2 =it

LS AAFE] A0 AR APAE AETLH(Book value of properties)S 420%F G2 (3
3} oF 669120/,

1=
LO

"

ol
-

N
rir

-

l‘

84) TFinancial Review and Annual Report 2009, , Senate Properties p.4
85) TFinancial Review and Annual Report 2008, , Senate Properties p.4



L2E ZSAjaE|A
oA MIQCP 0= PBS
== CABE = - N e An
= = ini i e HHME XY Ay MHIAZ A ST A%
c FaElAtst =X HE7|EZH(Non—departmental | | =E2™ M| (interministerial body) AUYE =EH
EETES : PB) N . P,
=BT Public Body, ND — - - _= N e - A 2= S os
= 3Xog ZRM0| QAE=E AL | c EZUSE UZopE L IS R 7| cBBUSFE T, Ao H |X[E2] U2 Y =7 A7 A
. —g—_g?j§§ E‘J Arglﬁ—i S (=] = — . /\"71|7I-X‘| Xl’l:l _ — --I — _T’__‘__'jl:_"l. AI-C‘):l-':Il_l-El gag
N 2 Aol st ==& XE 7|+ = Al 0;4 o s ZotE R LHE RIRAIE B 25y SYUEXN A5 SS7|H
5 c AEANEY _
e R * QEXEH .J_,_;jixo A 201 pals B M2 SoEA
= 9| A EH 2
Z =3 (Office of Government Commert_:'e, OGE)&\ (Ministre de I'Equipement et O Tranfiolr_t' )
x = S (=) prl N X ) = _
TEEIMe 28 238 S RAlH2H & Direction des Equipements Publics)d| Al &5t
= 1l QICHAIY Y L} My M2 28
B 23 MEXZRO HREH? £ = =Do _ = s L HERM 42 28
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= DBae SBAP RS HYslA, B Sa U2 AN Bl
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SRk RS A ox 3 &2
5 s s e 7 .
_—'|_7—|+ Z2(5tn, HY 5) OOO: v « £ XS ) out o oAl
cBBUSE(EN, YA S (Jury X|SCHAh) e Eox 8 =8 A 2t o of E
X|ICHAL cSH Y =X32 * MEAIA 133,00082(2F 22 1:Mat)) H.T.(Hors - ;'AW ;ixw b
- CEE 2uW B BIANE Taxes. HZRISN OISl Al AR AZKIA
x o
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Taxes, MIZH Q)04 At ) )
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At H|W-Z2E-MEF 22 bd o °
AlE g 24 bd o : .
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AP HEX|H g 7| ot OCA AZIlEE. WS =
1= A AT 7T eI )
71|o7|'|_ CABE A/Emjl-l:l-/ .
278 T ® ° = o7 27} -
__'_LA‘I =1 _ [ J ) S 7|%_?_|%§| GSASE = (b= ny
oo HAZIH Design Review Iii'& e
o x|
INE . :
2 AR MY xS ° : .
x| MIE meH/C| KRl Hop . . . .
e 7|2 4A ot . .
AN A "ot .
AA CIXIZEEX |2 &8 o . .
HAAZE 2F - .
AKX MH S
EJMHFK ool BFMA| = st A + TConstruction Excellence;, ME 2% SHIMH|A A =
=z “NBE A LMA B AE 8 airuction Excellence, ]
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_ * AlAo| A
=Xz o
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= = CABE mzrA MIQCP Oj= PBS LiZte ZFAjaa|A
T = 3 a EENE I FENE 3 a NENES 3 A FENE
Azt 7|5l o1 ur = * Ol 7| =2 A o
A.h:.._—. 7= At ':_'E9| o2 2|18 CEFEEA EAF AP =eA xict | (Start-up decision)
(Business strategy) T (Expression de (Program review) | PDE;‘DFM (Needs) cAlRlol oM AE
- ' . =l — = =
A ZHed 3 ) fintention de AR oM FSEE T
(Establish business z projet) AEE A C|XIol HME T} ch| (Design Excellence S) ~ 7|Et et HE
need) (Enabling 2%) m c TR He MY e EE (Design < Mot=El gl AlAEiII_:ﬁRE m
At HEF ZA} (Y3|=o| ALt erz=ZAsl0] 3 cEHX™ mZOH J|& At > charrette) E;gf ED?A-I AL o= > {Project decision) )
(Strategic =Xt Zato|dES st m JUSELTIPNT Y w¥es = slmer| 3 M) mol Mo s | e ARSI S - ol 2y, AL, (5H
assessment) AH|A) N (Diagnostic et BN = oflH| 4 Al El;fan"" x',‘,’:.f_lo,:’ﬂ"g' o (Objectives) H O, Z2ad), X,
— e 2T S T R =
- At EIE S HdE c AtgH|E Z preprogramme) . *fo*_gﬂi THH, )\f‘f.:.* 3 (Preliminary concepts | « 7} ‘_EEZLE:*.‘ X|&l/x3 HE 3 zoning, WIX[OFZ Apa 212
G (Business ‘A CiRtel 28 AEdn | 7 of BAY Wt 58 S| 9 ~3 or more) m = sl
718l S justification) « AP CIRFQI FMEF A SshojH| 2 2 § . 3
2 c YA 2E AR XA = < AbdCHOF Hlm T MF z 7tx| AIX|L|0f& - | (Construction Excellence - (Selection of alternative)
m . = = 3 (=Xe:| .
UM ME | - mEs gAR MEvE | “Mglol Msitsy gE | g | MA@ R EA e 3 Areichor opa Algiblg,  Alged w8,
(Procurement A o * "R, AtEl, XA ZHol S (Value PERAEN REH HE A 9 (Alternatives) LCCatE
strategy) - MR BT K| S Mol Mg S8 #zy|| [ | Engineerng - | AL U4 . z TARIE U 42
CAARIA vlgYeng | o A =k g0t 22 R systems level) | *XI®¥ xFY A mRms| C Al AME = 7l mer
e (4] (Precision Of * ZEB7|E0 3= ME @ E &2 UFHE AlAEH =l z cZ2OM J|8 Hu S
=Xt A ;: programme) HExl A2 (Commissioner's RVt ZEMNE HE
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SUMMARY

The establishment and operation of the National
Public Architecture Center

Seo, Soo Jeong
Kim, Young Hyun
Cho, Sea Eun
Lyu, Hyeon Suk
Chung, Ji Bum

The basis of the study believes that in order to improve administrative
efficiency and the overall quality of public architecture a central organization that

systematically supports the design and build process is critical.

Since introducing the National Architectural Policy Plan in 2007 there has
been growing awareness of the importance of public architecture in Korea. During
this period some of the underlying problems within the design and construction
process were highlighted, such as poor skills in project planning, absence of an
actively engaged design expertise, a bureaucratic design management system, etc.
Taking into account the above mentioned issues, this research concentrated on
constructing a collaborative decision making mechanism based on an improved
systematic rationale within the design and build process. Therefore alternative
solutions that have maximum co-operative potential within the existing mechanism
were sought, and in order to ensure the practicalities of such propositions the research

was jointly conducted with the Korean Institute of Public Administration.

During its first year of research, of a two year research programme, the
study positioned itself as a response to the current criticisms of bureaucratic decision
making processes prevalent in public architecture projects, and affirm the widely
accepted notion of the need for a centralized design advisory body, furthermore

presenting a detailed operational model of such organization.

The need for a central public architecture support organization have been

verified through investigating the existing design and construction process, and further
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attested by the survey conducted during this research. Especially regarding the central
government, although total expenditure on public architecture in 2007 amounted to 47
billion KRW and is steadily increasing each year, the number of design experts
involved in the building process was found to be severely lacking and a
comprehensive body that manages and operates such design process is non existent.
Only 50% of the central government runs a specialized department that manages
public architecture projects, and within local governments many municipalities are
managing architecture projects by assigning them to administrators who lack the
required design understanding or planning abilities. However, merely increasing design
experts within central and local governmental bodies would be inefficient in terms of
cost and operation due to the irregular occurences of public architecture projects,
therefore there is general consensus to an effective outsourcing organization that could
provide, all across the governmental body, the appropriate design and management
skills on demand. In support of such view, the survey that targeted 369 government
officials showed that 67.8% agreed to the need of a design advisory and managing
organization. More critically, 49.3% identified the need for support in the planning
phase, and 42.0% in the design phase, in order to improve the design quality of
public projects. There was also high demand for a comprehensive database system

that would further support the efficiency of running public architecture projects.

Based on the analysis of the current methods of operation and the results of
the survey, the research proposed the establishment of the National Public Architecture
Center, considering three possible forms of organization and their respective legal prospects;
as a non-departmental body, an interior organization within an existing central
governmental body, a public institution. These three alternatives have been compared
against the following seven aspects; ability to exert regulative control, its
interdepartmental nature, independency, ability to secure expertise, efficiency in
formation, ability to co-operate with the private sector, and the ability to file
legislative bills. Regarding such forms of organization and aspects the study has
concluded that the most appropriate form would be to establish the National Public
Architecture Center as a non-departmental body based on the priorities of securing
independency, expertise and legislative powers, and its practical methods of

establishment.



The main functions of the National Public Architecture Center is to manage
the design process of central and local governments' public architecture projects, and to
improve the planning phase through assigning trained public architects/city architects.
Additionally, the Center aims to run design competitions on local governments' request,
conduct evaluations of existing and newly built facilities, develop design manuals and
publicize recommendable examples to the wider public. The Center's intent is to
secure functions that would properly enforce effective improvements to the existing design

and build process, and to integrate within the existing regulative organizations.

The model of a centralized design advisory and management organization that
involve experts from the private sector have been widely established overseas. This
particular study has researched the following four operational models; CABE100) England,
MIQCP France, the Public Buildings Service US, and the Senate Properties Finland.
After analyzing the attributes of each organization and their main services,
organizational structure and personnel, funding and financial aspects, the study has
concluded that CABE shows most potential as precedent that can be referenced within
the Korean administrative system and context. However in the long term the Center
may anticipate to broaden its spectrum of work and act as a central body that
financially manages central and local government facilities, a role similar to that of

the Finnish Senate Properties.

In order for the National Public Architecture Center to secure administrative
control and operate in full capacity alongside the existing mechanisms of public
facilities management, it is important that the Center carries legislative binding power.
Therefore, by reviewing the different legal alternatives of establishment, the study has
been able to propose the basis of establishment and operation within the "Architecture
Service Industry Promotion Act" currently in motion as a private member's bill. The
proposed National Public Architecture Center is not a separate organization that
operates independently from existing central government organizations such as the
Public Procurement Services or the Government Management Service, but promotes an

integrated governing system between various central and local governmental bodies.

100) The CABE section includes the events leading up to the merge with the Design Council in 1 April
2011, Further discussions regarding the Bishop Review and the new responsibiities of the Design
Council CABE will be addressed in the second year of research.
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The Center also promotes close co-operation with private institutions and agencies in
order to involve members from a broad range of backgrounds and expertise, which
will become the groundwork of ensuring improved decision making and planning
within the early phases of public architecture projects. The approach taken to
explicitly deliver possible means of legislation, on the basis of such interrelated governance
system, within the research, is believed to further strengthen the pragmatic possibilities of

establishing the Center.

The proposed function of training and assigning public architects/city architects
to assist the planning phase requires close liaison between the Center and the
administrative bodies, in which, through trial applications, the efficiency of the
programme needs to be proven. Therefore, during the second year of research, this study
aims to conduct pilot projects targeting both central and local government, especially those
governmental bodies that lack internal expertise, and have difficulties in finding financial
resources. Operation of the pilot projects will enable the research to refine and discuss
the finer details of the proposed functions of the National Public Architecture Center, and
also provide guidance for the appropriate training and accreditation process of public

architects/city architects that allow full integration within the administrative system.

Keyword @ Public Architecture Center, design management process, operational
model of public architecture support center
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APPENDIX 4
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= Al &k 2ke] 40 t
Extranet= S0 1 v
Project & Financial A = o1 1] = g - =
Al Bl 3 o 2 N 4=l
2 i (712 2 HEF=2J2—3HEe= 74)
7 o=
=39 us 54




® AFE H7HA (Evaluation)

- FedEel #wet ks A AlE, NSFe] dRE T 1o Ad AJHA
VleBrre MEE JFE At VEWstE dYg A8l AA
Aol QlojA  ofze 7|Em AAQwe| U=z oRE Hrishd,
‘planner' @} ‘property manager’ 7} T7FA] A|IFE7IER| sl HrRsict
o] FrlgE | 7], &, oy, 29, oy &u] o] EFEY 9t

ANe AR AdFEde vl Frlslke AlR ol =t

] A 9] ‘property manager @+ UFA} F=H7VEHA o)

® €A U A2 (Maintenance and Post—Management)

- AdEe A E SAatREas dEUAS AAT Y dAE S

@ QUL AREe] AR, AFe) fAUe AekE A A Bl
= oA HAl(Energy Innovation), 1LWUFET (User Satisfaction), A7t

HAHYearly Audits) 52 Al 7HA] @o] Uil 7|20z QAEE A=
(incentive system) TETL A, Ud AASH ol A B of
U A ARgol T2 Ao Aol gttt Rt 4%0ld B ARl BP
e EUAE Aokl Hz 4%014 t @Wol A e dgol +
7Hoh EA, 1A A wjd dFAES dideR AR AR,
Az Al 3R] ofsf HEgE T,

-

_1

- AgEel FeAkes Adoly i AR FUAY Property Manager 7}

Age| AFueE Pyt

Q 6: TWN(The Workplace Network) ¢3&o) djsl a/siEAL (8 Hul, &

A 6!

oz, AdEd F)

TWN ¢34 (www.theworkplacenetwork, org)2 3o A T2 1o 7 o]
AAES Tl W=Ee 2 seds dH FHE 24(Updates)& €11,
WO W wggR R R IT A4Y 53 2 A4 4N, 2gue)
o5 EdEY] Halel AAuURE HA R ), ES LY 7P He
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2e okl @ £ e ouA AL7Hs U (Energy Sustainable
Building) &+ 22 4| 5ol WaljA® =dh= A2kl & 4= qioh. wid 37}
= 20-609 o 2y 3=, Ayttt LAEG Aol WAIR, 1]
Hepd 5o yeksoe] s Az AdS sfrohe AEol7l: sht
53] Ad=Y FFds dFE w7l §ls =4 xEH(International
Exchange) L2 Folo] 3U=E7 435 AduF Z214E 93
ot A AZAHEE AUThel PWGSCeF GSA-USeFel AYwF Afutt
PWGSCS} A3 INDAABING| w27} 9tk @7] TWNS| Za oAt oAt
24E AHE SRALE e S5 Managing Director)Ql Mr,  Aulis
Kohvakkao] 2Jsf o]FojZlt},
= dnp=, o AEYol, AR, ofolSRE, ofddE

29o], Wotmels}, A8, vgE, 93

rr

, A, WAE, =
1% e2Eg Ao}, Auty,
03 5 157)=olH, o]F =7te] TE A= 1%’1 £713, 719 (corporations),
5713, AEEA 5ol HAfel F= AT,
TWNE AAA 33385 B 30919 "Young Potential & A4 ©]52
Aol vkt BAAES A7HIE At B3 iid 3ds HE
A ZARE AAIRIY TWNO| 3ldo] Hei 7|& 2o 23S WAy 7}
e st 7o 7R S sk EHoh 397E) = 1000 US gEolH
Asor mid Al TWN 250 7HAkA o] Fojzi)
2011EUE TWN ¢34 /AL v ¢AE DCE 9Y 18UHE 21 37
of 24 49 oAolH, &l 3oFAl= HEaeA Hef, A&S7HsA, 18al
NLRAI U
Q 7 AA =AFH ¥ EUS H|F A B 2AFH digtAl AER %
T&(working group) oA AXE7IZ A=A A4 HeHE g
2 &AL
= aaAAREE 2 oA 20109 AR A% AR S YA IE
(Working Group)l &8 HEHUT. o] YAILFol AET AbAo] w=
H, aRAste e A AdE #H1062/200)00 o8 2011dRE =

oY

o

AT

["
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N
|o

oX
4r 2
fr

2 7153t} o] ARSIV Y (State Enterprise Act)o] wef =
At 20109 129 219 =FAAbbe Ao I T (1292/2010)
Ao ol FRANTELY ol 20108 AR 2% FYRoE B
I+(Working Group)©ll oo AEH F, =Ajtae]4ao] f=e T
S T2 ‘Strategic Commitment 2011-2014'S F X3t FTHEEH A 714
S AL o AwrtzA e g8, 2Aaed A, A&7hsst

o M= Foloh olof we F-FAkAS 7] GF-sAkte 4] (Corporate
Real Estate Management: CREM)108)9] H|ZyA HES w27 FHo}f 9
CREM Zule] 8% Bo) AAYRA, wgAz, @laa B

A, B3te] W3l g3 PRY} vHAE Y ANE 7|ge 4= Qlch
Q 8 W= FFd= BH DB Hof s wasirAla.

[ S [
SICA A5

= N
fo

)

fin}

A 8 WIE FHAL 9 TRAZ BANNE 24 57 doleulolaE & 4 9)
o}, AA, ‘Builder, Com'o|2t= Hlo|E{H|o] A8t RIZE7| Yol A REAF 55
Estate Register)®} W3 DBE H-G 9 #a|stal o},

(Real

=4, Rapal Company= 3575 LASA Z4F A58 JEE AFdhe
‘Optimize Net'o]g}= DBE H-&
AAEHY 22 ARE AlFst=
37t &89 WEe "2 Atz

Algslal Qltt o] Optimize Net2 A
5 7+2](Space Management), YUt 7]7F
AR 5o AEE IANA Al
Uz, Au A (Service  Book), o[ X]  AH]  dlo]EH]|o] A(Energy
Consumption Database), Z=ZAE ¢|o]g|H|o|A(Project Database) S

Ak oA eleit,

3

’

Q 91 FHAAEFEAZT Glof 7HE 2 ojele WA EAIAL Foiguzl?
A 91 7P 2 ofelg-e ‘g7l B2k B8 (Open Space Use) ] Tt ANgtoletn &

4

=
G oolth A9 B meA B2 TEol JHsd Bk okt JRIHe 4
7 e}

re] gEolshet Felol % o|FolWolE BT YFAES A4

o

08) CHEXQl CREM ZEE Nourse and RoulacO] 2E02 WHSH DEZ &M 0j0|Cjofs §8% HSAKN
Eko BIEAl SHEO 7|¢AYTE HATofofat §ich= Z{0[ch CREM ZEL HiMoz XE/AR, <2 Z

BB, TR Hato] it =0 S0l 97kxlol FekH S9larving forces)2 B KoM Euic
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