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[ 3—4] Design Excellence Program?| ZEZ2|Q I} 7|&

RIS« B WA e

T2 IIE(=2) IIE(EE) B &
atolal A MIo| HEtA Projects demonstrate creativity,
D’ 2to| olaf S clear design approach, and
pups(fe] == Vel o5 are sensitive to context,

A7 : . :

= Projects have received design

= M7 FAIK
280 AKX AA A awards, -

(Design Firm: Projects demonstrate understanding
i AP IT j_EHO 0 i
Past Design oldh, == | O3l S of client budget and program,
Performance)
= Projects demonstrate special
7|E| o INE=L L
B GSAS] 271 AFg criteria called for by GSA,
Generally indicates flexible
o HAAE Sl and imaginative attitude toward
st O] MUXZHS siZTE  |design within the constraints
AA 9= SHAMAL &o|M of Yarious public and private
(Philosophy projects. 25
and Design THI0fl CHEE = &AM, Specifically recogn_izes unique
Intent) o5t 2H ol Chat aspects of the project and
== = o = indicates a way for good design
Hss4 to solve a critical problem,
Jsd™ QIAES Designs dgmonstrate innovative
R ol= and creative approaches to
ol Z5t7| 2|ef solving functional program
SAIX-EfO| X ®O ng Prog
T o~ =Hie requirements,
xHOI :
AR} HiZx| QAR Designs demonstr'alte a'
= 7120 3t cHS S response to specific client
Ei— = o requirements and criteria,
2| 25
(EI_ | p Designs demonstrate a

ea - ;

- . TEOo| EFNAl consistently high level of
Designer's olalst 7 E‘ exploration, rigor, and
Portfolio) 222l 710 personal commitment to

design excellence,
=t Projects demonstrate special
7| 9| N
B GSASl 27 Arg criteria called for by GSA.
zHl Credentials are complete
M A KO st 9l AA (education, work history) and
7434 all time periods registered.
- 15
De(sl_ie:(;r's EaS oo E oAl Demonstrates a history of
I i - dedication to clients with
" AZZ0| et x| AN o clients
Profile) complex building projects.
x Zt st=2H mIt o 5HA21 Poor(1), Fair(2), Good(3), Very Good(4), Excellent(5) Z7t
% &X : "Design Excellence : Policies and Procedures; , p.108
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[# 3-5] Design Excellence Program@| El QIE|E m7} 7|F

T2 IIE(=2) IIE(EE) B &
Projects demonstrate success in
X9 A, A7 o|g|X|, 7|5, |addressing issue of community
K& 7Mool cHst 2 S& |context, design image, function,
and sustainability,
El M7 2k oAb AR AL Project examples are similar in
(T R - complexity to project.
eam 50
Design M7AElo] Bax Proposed A/E Team demonstrates
Performance) sA=— = it can work together successfully,
RMUM AKX ZHE Commitment of lead designer,
= Projects demonstrate special
7|E ol Abst
Ef GSAS| 27 A criteria called for by GSA
SR X|HALE| @2 Plan clearly identifies key roles
. L and lines of communication, It
S5E 4 Q= :
= _ e presents the means to integrate
ElOo|] X XI| AEASHT . o
=2l ol =&t ASAZ HA client and community input,
e A= H|%ﬂf Zxpta|2 E%ajl Plan exdplainls steps toI ensureII
- — . cost and quality control, as we
(Te.am. Flgt ©AlE =T as identifies all review stages,| 30
Organization
and Plan lidentifieslthe ph.ysical
Management =Q A== A 9F| Iocatlonj of major deS|gnAan‘d
alafod s ol o o1 production work, the coordination
Plan) SHEGAM 2 XA an { tant work. and
= lo| 5424 75l plan for consultant work, an
St A= for work produced in remote
offices.
The lead designer and A/E
Ol M 7| K}2} team prgjgct'manager h?ve
M2} ToAAE zHoIXIO the qualifications, experience,
bz SEaE AUt and commitment to organize
At PN NEZ 1= NESE- RS S ea o 15
(Professional a g (irts required for this
. ) rojec
Qualifications) project.
= Projects demonstrate special
7|E| o INE=L) N
Bf GSAS| 271 A criteria called for by GSA,
SEIES |
Q|| X|SiH|BH= 74 Thg Igad des_lgner—A/E team_
. = > o satisfies published geographic| 5
(Geographic ElGE limitations.
Location)
x 2t st=e m™yl o 5EAHQ1 Poor(1), Fair(2), Good(3), Very Good(4), Excellent(5) T t
% &x : "Design Excellence : Policies and Procedures; , p.108
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[E 5-42] Europan FA|(13]~123])
22 He Z5

Europan 1 1989-1990 | Changing lifestyles and the architecture of housing
Europan 2 1990-1991 Living in the city, Re—interpretation of urban sites
Europan 3 1992—-1994 | At home in the city, Urbanising residential areas

_ Constructing  the  town upon the  town,
Europan 4 1994-1996 transformation of contemporary urban sites
Europan 5 1997-2000 | New housing landscape, Travel and proximity
Europan 6 | 2000—2002 | In between dities, architectural dynamics and new urbanity
Europan 7 2003-2004 | Sub—urban challenge, urban intensity and housing diversity
Europan 8 | 2005—2006 | European Urbanity and Strategic Projects

_ European urbanity Sustainable city and New
Europan 9 | 2006-2008 public spaces

_ Inventing urbanity, Regeneration — Revitalization —
Europan 10 | 2007-2010 Colonization

_ Reconnections Connecting the separate and
Europan 11 | 2011-2012 | ;060G the divided
Europan 12 2013— Adaptable city, inserting urban rhythms
X &X . 2 ZAl =00 X|(http: //www.europan—europe.com/)

40

35

30

25

20
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10

E1 E2

E3

E6 E7

® pProject implemented
Project started or in process
Urban study implemented

Workshop or study in
negociation or in process

E8 E9 ElO

(03 5-14] Europa n(18l~1038]) M ZZNE T A8 A

x &7

.o -

| EM|0|X|(http: //www.europan—europe.com/)
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[¥# 5-43] Europan(18]~103]) g ZE2HME F Az 87 & HIg
c T -
= 83 34 - 3 - 37 446
E2 88 19 1 6 - 26 29.5
E3 85 13 4 5 - 33 38.8
E4 110 22 8 10 - 42 38.2
ES 113 11 15 1 2 39 34.5
E6 115 14 13 13 4 44 38.3
E7 120 6 14 17 7 44 36.7
E8 140 - 7 14 8 29 20.7
E9 132 1 15 10 23 49 37.1
E10 123 - 3 1 33 37 30.1
A 1,109 380 34.3
x EX . FET ZA EH0|X|(http://www.europan—europe.com/)

- wEAA 2dnte AjFste AASTE g =4 SENAE
Alejo] Ak olgpet AASo] ALk FA]
A7k AAAL @ 719E 2= &

¥ ENYA(Emerging New York Architects)

—2004EHEE AXERoH, =7 HEL Young Architects Forum, AIAS
SHI SAl0] MXASI =2 SHE B

—New Practice & AFRAEHLC O ATFZE 3|AS(1~221)2] promotion
project2 290 St HM ZN S2E JizlotH, ZF 104 D|Ttel Q& A
SAE= FH2 ._‘|’<7f

—X[=o| i o|Het HASHH HAXl & FH MY

-152 $5,000, 28 $2,500, 3& $1,000, SIMER $1,0009 &= X|Z
—2012F ENYAO|l= 167H=20llA 9874 O|Ato| &= IJIEF M=, 474 7‘% MA
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# Nouveaux Albums des Jeunes Architectes(F2 74572 A YR, ZEA)44)
—ogA FESARI FH2 ARt Sd= ?6h 1981 R E FTst YA
—35MD| ke AFRTIISE UHYLR dAXNE SEE 21 0] & 2= M
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44) B121M(2008), ‘2|2 HERSEM ARZEAN, ZVIASHAHI|2AE TF LHEXIZ
45) 2 7AXJ} SY5|= ZEIEAE A4 Z(CMN, DLL, DMDTS, DRAC, EMOC, SDAP,
SNT, MIQCP &),

Moniteur, Renov E), Z1AAHADP, AFTRP, AP—HP, RATP, SNCF/AREP, SEMAPA, SIEMP,
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SUMMARY

The Improvement of the Architectural Design Procurement
System (With emphasis on the creativity and technical
capabilities of a design team in the selection process)

Youm, Chirl Ho
Lim, Yoo Kyoung

Architectural design can be identified as a labor-intensive
knowledge service industry, which provides high-level labor force and
employment opportunities. Hence understanding the economical benefits of
the architectural design industry there needs to be increased support and
promotion on a national level to ensure its competitiveness. However,
architectural design in Korea has been considered subordinate to the
construction industry so far and as a result have been falling behind as
an industry altogether. Therefore, it is urgently required that since
architectural design is recognized as a knowledge service sector with high
added values, the current design procurement system which emphasizes
costs and past performances transforms to incorporate creativity and
technical competence as major values. This study, therefore focuses on the
improvement measures of the current design procurement system in order
to effectively deliver projects by placing creativity and technical
competence at its core.

Traditional design competitions have been recognized as the
delivery system which most emphasizes creativity and technical
competence of a scheme. However, although many relevant legislations

include clauses which encourage the use of design competitions there is
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very little effect in actual implementation. Additionally, in many cases
there are problems of inadequate time allocation, and excessive
requirements which becomes an overwhelming cost burden to participants.
Furthermore, issues concerning the level of expertise and objectiveness
represented by the judging panel have been a constant point of criticism.
Hence, this study, instead of the traditional design competition format,
proposed the increased use of proposal competitions. The study
investigated various proposal competition case studies both from within
Korea and abroad, and presented the applicable limits, procedures,
operational method, assessment criteria and scoring methods of such
competition format. Additionally, in order to improve the general standards
of the operation of traditional design competitions, the study presented
improvement measures of current design competition standards and

guidelines.

It was found, through analyzing previously assessed projects, that
the single most influential criteria in assessment processes is cost rather
than the overall standard of project delivery, and fundamentally the
assessment criteria itself fails to properly respond to the judging of the
creativity of a project. Therefore, it is important that the scoring weight
of the project delivery standard is increased over the cost criteria.
Simultaneously the applicability of technical proposals also needs to be
extended to be more inclusive of projects that require such consideration.
There also needs to be development of a sophisticated architectural design
project delivery assessment system, and detailed assessment standards
according to each judgment category. At the same time unnecessary and
impractical criteria should be modified.

As part of its investigation this study monitored design
competition pilot projects participated by young architects of under 45,

and concluded that the projects displayed achievements in wider
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participation and promotion of young architects, and the increased
occasion of unique and creative design schemes. The study also identified
that in the future there needs to be a re-thinking of the application of
this design competition format to properly induce creative ideas where
such values are required more significantly in a project. Also, there needs
to be measures to reduce risk for client organizations when running such
design competition formats, and ways of ensuring even wider participation
from young architects - such as simplifying competition procedures and
final submission - should be considered. In the long-term there needs to
be stable measures where young architects can be fostered in a more
systematic way by opening various channels of participation and
opportunities. One such method can be by running idea competitions

regarding major urban and architectural issues etc.

It is important to note that this study has been conducted by the
request of the Ministry of Land, Transport and Maritime Affairs and the
Presidential Commission on Architectural Policy to bring about a new
direction in architectural design procurement system. This study
emphasized the use of proposal competition to select appropriate design
teams over running traditional design competitions, and that promotion of
young architects need to be further developed to avoid delivery systems
which tend to focus on costs and past performances only. However, due
to time constraints and the wide scope of the study, limitations of the
study were identified in terms of the number of case studies and the
range of information reviewed. Hence, it is anticipated that future studies
are conducted which analyze each procurement method in detail to
propose a comprehensive improvement measure in architectural design

procurement systems.

Keywords : architectural design, procurement system, young architects, design
competition, project delivery assessment
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