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SUMMARY

Development of Neighborhood Regeneration Fund Support Program to
Revitalize Urban Regeneration

Seo, Soo Jeong
Yoon, Zoo Sun

This research was initiated against the probkbhat urban regeneration
projects, supported by the 2013  Special Act on Btam of and Support for
Urban Regeneratign , cannot depend on governmensidse® alone to ensure
sustainable urban regeneration revitalization.sltwiell-known in countries with a long
history of urban regeneration projects, such asadaw the U.S., that while public-led
and government financed urban regeneration projeats precipitate revitalization, it is
difficult to assure longevity and self-sufficiencyherefore, it is common in other
countries to encourage private sector participatian operating urban regeneration
projects.

In Korea- with the establishment of thé  Special Aot Promotion of and
Support for Urban Regeneratiopn and the changeovem fthe National Housing
Fund to the National Housing Urban Fund a fundiegource, the city government
account, has been arranged for urban regeneratigects. This has been first applied
in the urban economy-based project of Cheongju ahd private investment
encouraging project of Cheonan. However, it isl| sdl common perception that
neighborhood regeneration projects should run largeased on public assistance.
Considering the past three years of the urban ergdon leading area project, while
public projects have shown certain results, it @snd that the local community and
businesses do not actively invest or participateimproving housing conditions or
revitalizing the business areas. Furthermore, howoperate local core facilities, which
are being built in most neighborhood regeneratioeas, is unclear. Some areas
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actively search for other forms of government fumgdiafter the initial support is
finalized, however, this is yet another means opeteling on government subsidies.
Against such background, this research emphasidgate sector participation and the
role of funding in order to ensure such participati In this sense, the research puts
forth the role of the private sector as a new agehich carries out public objectives
in neighborhood revitalization areas, and the studigvelops a funding support
program and an operation model based on the frankewd ‘private corporation-
public support.’

The research highlighted the following reasons foeating funding support
for neighborhood revitalization. First, various lssa and creative forms of private
investment are needed. Second, it is possible teviale pressure on public
expenditure by building and managing public faet under a private and public
partnership framework. Third, the support for comitw business owners can lead to
new jobs and a vibrant local economy. Fourth, vi@on improvement of the built
environment can be induced through financial aid fdeteriorated homes and
businesses. Last, a self-sufficient financial basfsthe Urban Regeneration Support
Center can be made possible.

In order to suggest an appropriate form of fundiagd its operation, the
research conducted focus group interviews and gsnag young startup groups and
private business owners among others. The reshitsvexd that there were diverse
funding needs for neighborhood regeneration prejethere was high funding support
demand for purchasing property or land, buildingtsoand rent deposits, remodeling,
and initial business operating costs. Additionallgere was also need for low-interest
long-term borrowing, and investment products. Thesearch comprehensively
investigated the survey results in conjunction witblevant domestic and overseas
funding models, by which the research proposed ighberhood regeneration funding
support program and an operation model. The follgwiprinciples were put forth.
The publicness and business feasibility aspectauldhbe balanced, while matching
funds should be encouraged. Funding should be @plsmentary nature based on
project outcomes, and should be long-term.
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The main outcome of this research is the recommemdaof funding
programs and its operation which are suitable feiglmborhood regeneration projects.
Loan, investment, and warranty products were sugdesAs loan products, the
research proposed built environment improvemeniepts, social housing projects, and
loans for social enterprises and urban regenerastartup companies. For local
governments, loan products for policy funds, suehland costs for public facilities,
Urban Regeneration Special Account, and the estabknt funds for Urban
Regeneration Support Centers were recommended. Asestment products,
public-private partnered urban regeneration prejeeind empty homes and businesses
utilization projects were suggested. The operatidneach funding program was put
forth in terms of interest rates, funding limit, daduration.

This research is limited in that demand for fundiegpport were surveyed
although a wide base of competent private sectakebblders, and professionally
assured well-functioning Urban Regeneration Supgoenters were lacking. Also, the
funding program and operation model have been stggebased on overseas models.
Hence, the recommendations of the research shoeldebted through pilot projects
and developed further to ensure effectiveness. His sense, public organizations
should be able to use their social contributiond&rnto run, evaluate and monitor
pilot projects even before a neighborhood regemeratunding support is properly
established. Once the funding models are testeaughr pilot projects, in future, the
evaluation criteria for funding support and an owte index, diverse financing
systems supported through intermediary organizati@nd grounds for establishing an
urban regeneration corporation (tentative name) lwardeveloped.

This research anticipates that private businesslen®l such as community
companies will fulfill public roles to ensure sustble urban regeneration projects,
and ensure competency and self-sufficiency.
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